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AnxoTauist, Y CTaTTi JOC/IIKEHO NMPOLIECH Ta OCOGIMBOCTI PO3BUTKY COLIaNLHOT BiANOBiAaIbHOCTI
YKpaiHCBKHX MiATNPHEMCTB. BupineHo ocHOBHI mpo6iemMn LbOro mpouecy. 3ampornoHOBaHO MeXaHi3m
YTIpaBIIiHHs COLIAbHOIO BiNIOBINAIBHICTIO HA(TOra30BHX MiAMPHEMCTB MEPEA MiCLEBUMH rpoMaamH. B
POGOTI HAaroJIOLIEHO, IO CTPaTeris CoUianbHOI BIANOBIATBHOCTI € YaCTHHOIO 3arabHOI CTpaterii po3BUTKy
K OKPEMOTO TIITPUEMCTBA, TaK i FOIOBHOI KOMMaHil,

Kuiouosi coBa: coujanbHa BinnoBioanbHicTh, yNpaBIiHHA, CTpaTeris, HadTOrasosi nianpueMCTBa,
MiCIIeBi rpoMany, couianbHHiA aianor. ‘

ARHOTamHs. B cratee HMccnemoBaHbl mpoulecchl M OCOGEHHOCTH pa3sBUTHA  COLMANTBHOM
OTBETCTBEHHOCTH YKPaWHCKMX TNpeANpHUATHH. BblaeneHbl OCHOBHBIE Npo6JieMbl 3TOro npoLecca.
IlpennoxxeH MeXaHN3M YIIPABJICHHSA COLIMATBHOM OTBETCTBEHHOCTHIO HE(TErasoBBIX NPEMNpUITHH nepen
MeCTHbIMH oOIMHamMH. B pabore oTMedeHO, UTO cCTpaTerus COLMANbHON OTBETCTBEHHOCTH SBJSETCS
yacThio 00LIel cTpaTeriuy pa3BUTHS Kak OTAEbHOrO MPEANPUSTHS, TaK U [NIABHOH KOMITAHHUH.

KnioyeBsle cj10Ba: cOLMaTIbHAA  OTBETCTBEHHOCTb, YMpaBlleHHe, CTpaTerus, HedTerasosble
ApeANpPUATHS, MECTHblE OOLUMHEL. COLHAIbHDIN QHANOT.

Abstract. The article deals with the processes and peculiarities of development of corporate social
responsibility at Ukrainian enterprises. The author has developed an improved mechanism of managing
oil and gas enterorises’ responsibilitv to local communities. The social responsibility strategy is the
inalienable element of as company general development strategy, as of enterprise.

Key words: social responsibility, management, strategy, oil and gas enterprises, local communities,
social dialogue.

IlocranoBka npo6semn y 3arajbHOMY BHIASAI T2 1T 3B'A30K i3 BOX/IMBAMH HAYKOBHMH 9H
NPaKTHYHHMH 3aBJAHHAMH. Y Cy4aCHOMY HayKOBOMY CBiTi MpaKTM4HO C(OPMYBAnOCh PO3yMiHHS
HeoGXIAHOCTI CTPAaTeriyHoOro MAXOAy HO po3poOKM KOHUeNUii couianbHOi BiANOBiAanbHOCTI Ta ii
CHCTeMHOI peanizauii Ha niAnpuemcTsl. OfHaK, HayKOBi peKOMEHIaLii 4acTO CTOCYIOTBCA MiAXOAIB OO
srpoBaskeHHss koHuenuii KCB Ha BHyTpiluHbOMY piBHi, ab0 cnocoGiB OTpMMaHHs BHrOAM IS
NiANPHEMCTBA BiJ BpaxyBaHHs iHTepeciB credkxosnnepiB. Y LbOMY KOHTEKCTI HOCHIAHMKH BBaXKAlOTh
3pyYHHUM 1 TNpaBHWIBHUM (XO04Y i JOCHTb YMOBHHMM) IOAIN BCIX CTEHKXOJJepiB Ha MNpeACTaBHHKIB
NIepBHHHOI i BTOpHHHOI rpynH [1]. 3HaueHHs mpeAcTaBHHKIB KOXHOI rpynH y npoueci peamisanii KCB €
Pi3HOO. 30Kkpema, poJib NEPBUHHHX CTEHKXO/LAEPIB BU3HAYAETHCS THM, SAKOKO € METa TOro Y iHIIONO erary
PO3BHTKY NifnpHeMcTBa. HaToMicTh, poJib Npe/ICTaBHHKIB BTOPHHHOT IPYIH TIOJAra€ y MOXJIMBOCTI iXHBOTO
BTUIHBV Ha d’)ODMVBaHHﬂ cenenonmna crmusrrmmnrn onga fTISITIT-.HO(‘TI COI_!!.’«UILH(\-RII[HQBIQHH}_\HI{X
MiAnpHeMeTB. | AKINO HEOGXIAHICTS ynpaanium COLIABHOK BiATIOBIIATBHICTIO nepes MEpPLIMMH JUIs
KepiBHUKIB MIANPHUEMCTB € SBHOK, TO (OPMYBaHHS CHCTEMHOTO MAXOZY OO CTBOPEHHS MeXaHiamy
BIAMOBIZAIBHOCTI Nepes MiCLUEBOIO TPOMAJOI0 AOTENEp HE BBAKAEThCA 060B’a3koBMM. Haromicts,
TEPUTOpiaibHI IPOMajH, OpraHM MICLEBOTO CaMOBPSIYBAaHHS, CAaMOOPraHisallii HacelleHHs MOXYTb
3/IHCHIOBATH 3HAYHWH BILIMB Ha ALUILHICTS MiANIPHEMCTBA, IO 3YMOBMIOE HEOOXIHICTE GOPMYBaHHS HiTKIX
CTpaTeriYHMX MAXOZIB 10 yNpaB/iHHs COLAIbHOI BIANOBIAIBHICTIO Mlepea MIiCLIEBUMH rPOMajaMH.

Cramuii possutok nepenGayae rapmomﬁﬂnﬁ €KOHOMIYHMHA COLia/IbHHMA Ta eKOJIOriuHO CKJIANIOBHX.
OnmuuM i3 KIIOYOBHX iHCTPyMEHTIiB HOrO peanisawii, 3 Hamoi TOYKH 30Dy, € edekTHBHa peamsaum
KOHUENLI] COLIaNBHOI BiNNOBINANBHOCTI KOXHHM IIANDMEMCTBOM. B pycsi cyyacHuX TeHieHLUil
cTpareriyHui nmigxia mo ii peamizauii € xitoyoBuM. OfHaK, SKIO peanizalis eKOHOMIYHOI Ta eKONOrYHOT
CKJIAZIOBHX KOHLENUil NexxuTth npakTHuyHo B ocHoBi KCB (ignosiaHo mo mipamiau Keponna), To
3abe3neyeHHs COLiabHOrO PO3BMTKY OCOONMBO 3O0BHIlUHIX CTEHKXONIEPIB 4acTO 3BOAMTHCA [0
6aroqifHMIITBA YM JIMLIE YACTKOBOI (IHAHCOBOT YYacTi.

AHani3 ocraHmiX nocaimkenb i nyOaikanmifi, B AKX 3aN0YaTKOBaHO DO3B'AI3aHHA AaHOI
npo6semu, Ha fKi nocuiaeTbes aprop. [Ipobnemu Ta miaxoau oo peanisaulii KOHUENUIl couianbHO]
BIATOBIAILHOCTI aHANI3yOThCs GaraTbma HaykoBLAMH. 30kpema, Crenanosa O.B. [2] ocobnusy ysary
NpuAinse GOPMYBAaHHIO Ta YNPABAIHHIO COUiaNbHMM KaliTaloM MiANPUEMCTBA Ta BM3HAYEHHIO
NONATKOBHX BHIOf, IKi MOXyTb OTPUMATH rocriofaproloyi Cy6’exTu Bia peanizauii KOHuenuii couianbHoi
BignosifansHOCTI; Boanuubka H.B. [3] axilicHioe po3pobky ycTanennx peKOMeHJZ(auIH LOAO YNpaBJliHHS
TPYAOBOKO Cepoio MANPHEMCTBA HAa OCHOBI MDKHAPOAHMX HOPM COLI&TBHOI BiAMOBIAANLHOCTI,
Ipuunna JLA. [4], nocninxye mexaHisM_ QopmyBaHHS COLJaIbHOI BiAMOBiganbHOCTI B ynpassiHHi
MIANPHEMCTBOM, BHXONSA4M 3 NOAINY CTEHKXONAepiB Ha BHYTpilHiX i 30BHiwHix. Yepuux O.B. [5],
KOHCTATYIOYH (aKTH CTIPHAHHA BEJHKHMHU l‘lllIl‘lpHCMCTBaMH coLiallbHO-eKOHOMIYHOMY pO3BHTKY
TEPUTOPIH NPHCYTHOCTI Yepe3 peanizalilo CouiaibHUX iHBECTULIMH Ta COLliaNbHI MPOrpaMy B €KOJIOTIYHIH,
60 ) ISSN 2409-0948. 2014. Ne 2(10)




EKOHOMIKA HA®TOIA30BOro KOMIIJIEKCY

0310pOBYiH, OCBIiTHIH, iHQpacTPyKTypHiii Ta iHWMX cdepaXx KOMILUIEKCHOTO pO3BHTKY MalHX i
MOHO(QYHKLIOHANBHHX MICT, 3a3Ha4ae, WO Ha GiNbLIOCT BITYW3HAHMX MIANPUEMCTB BiACYTHI MeTOAM
€KOHOMIYHOI OLIHKH COLiaNbHOI BiANOBiNANbHOCTI, MEXaHI3MH # IHCTpymeHTH ii peanisauii. Llioao
ocobmuBoctedi ynpasninag, To Cimuerko H.O. [6] Haronourye, mo mis NMIABKIIEHHS SKOCTi YNpaBiiHHA
TANPHEMCTBAMHM HeoOXiHHM € 3aCTOCYBAHHA KOMIETEHLIHHOrO MiIXOAY 3 YMPOBAIDKEHHSM MPAaKTHKH
COL{aIbHO BIiATIOBINAIBHOTO YNpasiiHHA. Takox NONIMBHO 3BepHYTH yBary Ha npaui Baropu J.O. [7] Ta
3eneriko O.0. 8], sxi npucesdeni nmimxonam 1o ynpawminas KCB, HayKoBHM Ta NpakTHHUM peKOMeHaauism
wono dopmysaHHs ctparerii KCB nignpueMcTsa.

Buninenns Hesnpimennx paniue 9acTHH 3araibHoi Npo6.aeMH, IKHM NPHCBAYYETLCS CTATTS.
HesBaxxarouu Ha 3Ha4Hy KiJbKICTh HAyKOBHX HalpallOBaHb, aKTYATbHOK 3a1MILAETbCA HEOOXIAHICTH
po3pobKH  HayKOBO-METOAMWHYHMX  pEKOMeHAauifl  1oA0 GOpMyBaHHS  KOHLeNUil couiaibHOi
BIAMOBIAAJIBHOCTI MiANPHEMCTBA, SK OAHi€l i3 CKIaNOBMX il 3arambHOI cTparerii. Pasom 3 THM, nonpw
AOCUTH IPYHTOBHI peKOMeHOauii o4O po3pobkM Ta BNPOBaIKEHHS COLIaNbHOI BiIMOBIJATBHOCTI Y
AiSNBHICTD KOMIIaHIA, DOCTIAHHKK IIPAKTHYHO HE BHM3HAYalOTh OCOGMMBOCTEH, fKi BMHMKAIOTHL MpH
po3pobui BiAMOBiZHWUX CTpaTerii y TakMX BEpPTHKAIbHO-IHTErpOBAaHWX KOMMNaHil, IO MaIOTh
TEPUTOPIiaNbHO PO30CEepePKeHi CTPYKTYpHI MiApos3minM, sk, Hanpuknany HAK “Hagroras Ykpainu™.
OxpiM BHLIEBKa3aHOro, 0cOGIMBY yBary JOULNTBHO 3BEPHYTH Ha Te, IO MiJNPUEMCTBA Ta OpraHisaLii, aki
BXoAATE y crpykTypy komnadii#i HAK “Hadroras Vkpaiuu”, 3mificHIOIOTs CBOKO Mis/IBHICTb y pi3HMX
coepax (Bia possioky, GypiHHA, BHAOOYBaHHSA, OGCNYroByBaHHS LMX MPOLECIB, TOWO A0 HAYKOBHMX
nocnimkedb). Takui LIMPOKMH CHEKTp AisIBHOCTI KoMmnaHiil nepeabauac HeoOXiAHICTb BpaxyBaHHs
0co0MBOCTEH BiIHOCHH KOXKHOIO OKPEMOro MiANPHEMCTBA i3 CBOIMH CTeMKXonaepamMu, TO6TO B Mexax
3arajbHOI CTpaTerii coliajbHOI BilNOBINaNbHOCTI KOMMNaHIM, MANPHEMCTBA NOBUHHI MaTH MOXK/IHBICTL
¢bopMyBaHHS BIacHUX cyGcTpareriii.

QopmynioBaHHA wmineii crarri. BignoBinHO [0 BHMIle BUKIANEHOrO, METOK CTaTTi €
dbopMy.1tOBaHHA OCHOBHMX MiIXOAIB 10 po3po0KH Ta peasizauii cTpaTerii COLiaTLHOT BiAMOBIAATBHOCTI 13
BpaXyBaHHAM 0COOIHBOCTEH ByHKLIOHYBaHHESA MiNPHEMCTB HahTOra30BOr0 KOMILIEKCY.

BucsiTiiennsa ocHoBHOro marepiany gochimxenns. B xoHuenuii HauionansHol crparerii coujansHol
BiAnoBiganeHOCTI GisHecy B YipaiHl [9] Ha ocHOBI ananisy pesymbTariB aocnimkenb y coepi CB, axi
nposoaunuck y 2005 ta 2010 poxax (“KopnoparysHa couianbHa BignoBisansHicTs B Ykpaini 2005 —
2010: cTaH Ta NepcrieKTHBH PO3BUTKY™), MPUBEJCHO PAJ BHCHOBKIB, Ki OOIPYHTOBYHOTH HEOBXiAHICTb
CTpaTeriyHoro MiAXOAy TMIANPUEMCTB Ta KOMMaHi#f no peanizauii koHuenuii CB. Ha ocHoBi wumx
BHCHOBKIB JIOULIbHO BUIUIHTH NPo6ieMy, po3B’13aHHIO AkUX OyAyTh NPUCBAYEH] NpeaCTaBleH] y CTaTTi
pexomenpanii. Omxe, oaHiero 3 Halbinpwux npoGiieM, 3 HAwWOi TOYKH 30py, € Te, IO COLiaibHa
BIANOBINANbHICTL KOCI HE CTaNa €J1eMEHTOM CTpaTerii MiNpPHEMCTB, OCKIIBKH BIACYTHICTH CHCTEMHOTO
MiaxoQy HE MOXe FapaHTyBaTH yCHixy y Oyab-akiit aisnsHocTi. [To-apyre, HeaBaxaroun Ha Te, 10 YacTKa
MiAPHEMCTB, AKi BBaXkaloTh, WO Oi3HEC MOBHHEH CHPHUATH BUPILUEHHIO COLHATbHUX npobiem 3pocia
BIBiYi, KinbKicTh cy0’ekTiB rocnomaproBaHHs, ski peanisyrore CB, ckoporunace. ITo-tpere, uyacrtka
IIANPHEMCTB, SKi BBaXKAIOTH GJIarofilHy HOIOMOTY OCHOBHOK (OPMOK COLiaTbHO! BiAMOBIAAMBLHOCTI
3TMIIAETHCS 3HAYHOIO, IO, BiAMOBIAHO, i MPHU3BOAWTE N0 OE3CHCTEMHOCTI B AiSNbLHOCTI, HEBPaxyBaHHS
1HTepeciB 3aiHTEPEeCOBAaHUX CTOPiH, HH3BKOrO piBHA CHiBMpali i3 MicueBow rpomanoto. JJoAaTKOBUM
NiATBEPIUKEHHAM _OKpec/ieHMX Bulue npobneM € Te, WO B VYKpaiHi HaBiTh Jifepu couianbHO
BiJNOBIAAIBHOTO Gi3HECY HE MOXYThb NMOXBAJIMTHCh HasBRicTIO cTpaTeril i3 KCB. Xou Taki komnaHii, sk
CKM, IOTEK, Mertinrecr, O6onons, METPO Ta peaxi imwmi perynspHo nyOnikyroTs 38iTH 32
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pesynsratami KCB, oxHak iHbOpMaLis npo KOHKpeTHi Lini B MaiibyTHbOMY Y He(iHAaHCOBI#M 3BiTHOCTI
HE MpeACTaB/IeHa.

BaxiuBo, 1m0 Ha CBOrONHI came €BpOMEHChHKAa MOAeNs COLIANBHO BiAMOBINANBHOI MOBEAIHKH
aJanTyeTscs HalHOUIBIIMMH NTPOMHUCIOBHMH KOMMAHIAMH. Ake, OinbLIo Miporo eBpomnelchka Moaesb
nepenbayae eKOHOMiuHe OOIPYHTYBaHHS COUia/IbHMX iHILiaTHB i iX iHTerpauito B CTpaTerito pO3BUTKY
komnadii. ToMy, nepea BIpoBa/KEHHAM Wi€l Moaesi, KepIBHHUTBY KOMIIaHii HEOOXIAHO NepeKoHaTHCh,
O, KpiM BH3HAuYeHHA O0’€KTiB BK/IaJ€Hb i BUAIMEHHS BiAMOBIAHMUX KOLUTIB, BCA AiSNbHICTL KOMMNaHiT
Oyne neperjsHyTa 3 TOYKM 30py 1 BIAMOBIQHOCTI MOAENi KOPNOPaTUBHOI COLiaNbHOT BiANOBIAANBHOCTI
[10, c.28]. Anani3 cradHy Ta piBHA COLiaJIbHOI BiAMOBIAAJILHOCTI MIANPUEMCTB HA(TOra3oBOro
komrutekcy [11], neMoOHcTpye, WO came peanizalis €BponeHchbKoi MOAeNi € HaWNpUHHATHILIOW Ta
HalHeoOX1JHIIIOK UIA MiANPHEMCTB, AiAIBHICTh SKMX ROCHiLKyBanacsk. 3a nosegeHHAMH Kuuka LI Ta
Llapuka M., xomepuiftuni nmigxin go CB, “...npu skoMy couiaibHi iHBecTHUii Ta iHiniaTuBH Oi3Hecy
posrnspatoTees  (...) 3 TOYKM 30pY €KOHOMIYHOi IIpMBAGIMBOCTi, 3pOCTaHHA NPHOYTKOBOCTI,
KOHKYPEHTOCIIPOMOXHOCTI 4H HalyTTs iHWMX repeBar ans Gi3Hec-yCTaHOBW...” CTROPIOE YMORM Jifis
3a/10BOJIEHHS TOTpe6 BCiX rpyn CTEHKXOJAEPIB, IO i IEXKHUTh B KOHTEKCTI €BponeHchbKol Mogeni. 3 iXHbOT
TOYKH 30pYy, KOMIUTEKCHMH Tiaxin, skui nepeabavae MOeAHAHHA KOMEPLIMHHMX Ta MOPaJIbHO-AYXOBHHX
acrneKTiB couliajbHOI BiANOBIiAANbHOCTI MiANpHEMCTBA, 3abe3neuye OTpuMaHHA Takoro x edexry [12].
BinnosinHo, pe3ynbTaToM Y3ro[keHHs MOXUIMBOCTEH MiANPUEMCTBA Ta NOTPeO CYCniNbCTBA MOXE CTaTH
came crinekHu# “cueHapiit couianpHO-ekoHOMIuHOro po3BUTKY” [13]. KpiM Toro, crpaTeriunuit migxia B
yMoBax peajizauii esponefcbkol Moaeni nepeadavae po3poOKy Ta 3aKkpilIEeHHS MeXaHi3MiB KOHTPO/O
e)eKTUBHOCTI BKJIAaHHA KOIUTIB.

Ananis gocaimkens y chepi KCB ciguuts, o oaHielo 3 nepetukon Ans peanizauii CB, axy 6auars
nepes cobol0 MiANPHEMCTBA, € HU3BKWI PiBEHb PO3BUTKY IPOMaJAHCBLKOro cycmiiibcTea. Came TOMy
AepxaBa MOBMHHA CTaTH pYILIiEM pO3BUTKY coLianbHO! BigmoBiganbHocTi OisHecy. [epkaBa, sk
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peryasTop YMOB TOCMOJApIOBaHHA, 3 OJHOro O0OKy, NOBMHHA TMpardHyTd MIBHILMTH Mipy
BIAMOBIZANBHOCTI MMIANPUEMCTB [MepeA CYCHNiIBCTBOM, a 3 iHWIOTO — 3a6E3MEeYHTH MOXIIHBOCTI
POSIUMPEHH NisIBHOCTI B PUHKOBOMY cepenosuini [14, c. 160]. Bpaxosyroun Te, wo aepxasa €
CHiBBJIACHUKOM ITiANPHEMCTB, WO BXOAATH y cTpykTYpy HAK “Hadroras Ykpainu” [15], BoHa mosxke Ha
MOYaTKOBOMY €Tani 4epe3 CTIOHyKaHHs KOMIMaHiil IO couiajbHO BiANOBIAANbHOT AiSALHOCTI BAACHHM
[IPHKJIAJIOM CIIPHATH PO3BHTKY 3a3HaueHoi koHuenuii. JIoMaTKOBUM CTUMY/NIOM Mae CTaTH i Te, LIO MpH
po3po6ui Ta peanisauii crpaterii CB HAK “Hadroras Ykpainu” Ta iHIIMMH KOMNaHiAMH, SKi BXOAATb B
11 CTPYKTYpY, BOHH CTaHyTb NEPLIMMH KOMIaHIAMH i3 nepeBaXkalouolo Jep)KaBHOIO YacTKOK Y BIACHOCTI,
AKi 30IHCHUIH TaKi 3aX01H.

VY3araipHeHHS OKPECJEeHMX BHLUE NMpob/ieM Ta XapaKTEpPHUCTHK, pOOHTH OYEBMIHOK HEOOXiAHICTBL
po3pobku pexoMeHAalilf MIOJO0 BBEAEGHHA COUialbHOI BiAMOBiZanbHOCTI (B YaCTHHI BiIOBiZaNbHOCTI
niepel MiCLIEBOIO IPOMAJIOI0) Y CTPATErilo PO3BUTKY MIANPHEMCTB YCiX ramy3eit €KOHOMIKM Ta, BUXOIAYH
3 pe3ynsTaTiB aHanizy pisHg CB [11] Ha Bimokpemnenux rocriopaproorounx cy6’ekrax HAK “Hadroras
Vkpaiuu”, 30kpeMa. Ilpu 1bOMy BaKIMBO BpaxyBaTH 0COOAMBOCTI poOOTH yrpaBAiHb, YCTaHOB,
oprasizatiiii, aKi € CTpyKTypHuMM nigposzinamu TPI'C.

AHanisyroud HanpaifoBaHHs HaykoBUiB y ctepi CB pgouineHO 3BEepHyTH yBary Ha NpOmno3uuii
iHozemuux BueHux bensesoil. }O. [16], Binnikosa B.C. [17], Typkina C. [18]. Sxwo B VYkpaiHi
NPaKTHKY KOPIIOPAaTHBHOI COLLiabHOI BIiATIOBIAAIBHOCTI peati3yloTh MEpeBakKHO (iHAHCOBO-KPENUTHI
YCTaHOBH Ta KOMIMaHil HeBupobHuuol chepu (6nmspko 90% [19]), To B Pocil Taka aisnbHicTH
MpUTaMaHHa 3HAYHIiM 4YacTLi KOMMaHiH, 1O BXOAATh Y NAMBHO-EHEPTeTHYHHH KOMILIEKC, 3arajoM, Ta
NpeACTaBNAIOTh HaQTOra3oBy MPOMHCIIOBICTh, 30kpeMa. [IeBHOIO MipOIO Lie MOB’A3aHO 3 THM, IO BIUIHB
BUPOOHMYMX TiANPHEMCTE HAa HABKOJHIIHE CEpelOBHILE, OCOOIMBO TakuX, SAKi 3AIHCHIOIOTH
BuI00YBaHHA, epepoOKy, TPAHCTIOPTYBAaHHA Ta pealidallito HagTH i rasy (Ta iHIIMX KOPUCHHX KOMATHH),
€ 3HayHO OUTBIIMM, HDK HEBUPOOHMYHX, TOMY JAOCBiI pPOCIHCHKMX KOMNaHif mns kommnaHiit HAK
“Hagroraz VkpaiHW” € o0coOiWBO LIHHMM. AHa1i3 KOPNOPaTHBHOI couianbHO! 3BIiTHOCTI psay
HalOLIBIUMX POCICBKUX KOpMOpaLiil CBiUHUTh, WO peatizallis NPUHLMIIIB COLIaIbHOTO iHBECTYBaHHS B
KOPIOPaTHBHUX CTpATeTisiX 3iHCHIOETCS B ABOX OCHOBHMX (opMax: cTpaTeriyHa NoBediHKa KOMMaHii B
couianpHilf cepi npeacrapneHa sk camoctiiinuii Onok, abo x cTpareris couiafbHOro iHBECTYBaHHS
NIPOHU3YE BCi eneMeHTH 3aranbHOi kopropaTuBHOi ctpareril. Ockinekn HAK “Hadroras YVkpaiuu” €
fararoraqy3eBMM TPAaHCPETiOHAJIBHHUM XOJJIWHIOM, TO “BHOKPEMNEHHA  KOHUENuil CoLlaTbHOro
iHBeCTYBaHHSA y 3araJIbLHOMY CTpaTeriyHoMy Habopi yNpaBliHCBKHX pillleHb NO3BOMUTH edeKTHBHille 1X
peastizyBaTH Ta BpaXyBaTH O0COOIMBOCTI BiITOBIAHMX ray3eH.

ITpu peainizauii 3a3Ha4eHOro MigXOMy JOUIIBHO 3BePHYTH yBary Ha HanpauroBanHs Typkina C. [18,
c. 79], Axuii AOBOAMTS, O HAMMPUAHATHILIOW € CTPYKTYpa COLialbHOT BiANOBIaIbHOCTI po3noaifeHol
3a cepaMu OisIbHOCTI:

1) collianbHa aKTHUBHICTh, KA CTOCYETHCA OCHOBHOI MiS/IBHOCTI MiANPHEMCTBA Ta CNPAMOBAHA Ha
TNpaLliBHUKIB, NOCTAYaIbHHMKIB T2 IHLII PUHKOBI LWiNBOBI IPyIH;

2) yuacts 6i3Hecy y cOLIanbHOMY Aiano3i, fka MPAMO YK OMNOCEPENKOBAHO CMPUSE AOCATHEHHIO
CITITBHUX LiJIeH MiANPUEMCTB Ta MICLIEBHX IpOMaf.

Buxogsyy 3 TOro, 110 OCHOBHA [ifNIBHICTh MiANPHUEMCTB HAa(TOra3soBOro KOMIUIEKCY €
creLrdiyHO0, 3aNPONOHOBaHI peKOMeH ANl o0 peaizauii coniagbHOl BIANOBIIAIBHOCTI CTOCYIOTHCS
Avuie Apyroi i3 BU3Ha4YeHux cdep.

V cyuacuili 11ayxosniit niTeparypi BHOKpeMNIOIOTE Bl OCHOBHI XoHuenuil y inTepnperauii xareropi
“ctpareris” — QinocodcrKy Ta OpraHizalifiHO-yNpaBIiHCBKY.

dinocodcbka KOHLEMNLis HArojomye Ha 3arajJbHOMY 3HAauYeHHi cTparerii Ans nianpuemcrea i
nepenbavyac BU3HAUEHHS!

~— mo3uuii, criocoby yHKUiOHyBaHHS, 110 He Na€ 3YMUHUTHCA HA AOCATHYTOMY, @ OpIEHTYE Ha
MOCTiMHUI PO3BHTOK;

~ IHTerpajJbpHOT YaCTHHH MEHEIPKMEHTY, L0 JO3BOJISE YCBIIOMHTH Mai0yTHE;

— TIpOLeCY MHCJICHHS, “IHTeIeKTyalbHHX BrIpaB”, ki NOTpebyIOTh CrewiaNbHOT MiArOTOBKY;

— BIJTBOPIOBAHOI LIHHOCTI (CHcTeMa LiHHOCTeH) opraHizauil, 10 Ja€ 3MOry JMOCATTH HaMKpaiux
pe3y/IbTATIB aKTHBI3aLi€I0 AifANbHOCTI BCHOIO MIEPCOHANY.

Crpareris € HaRBaXJIMBILIAM €JIEMEHTOM CAMOBH3HAYEHHS NMiANPUEMCTBA UM OpraHizail. ¥V takomy
KOHTEKCTi BOHA TiCHO MIOB’f3aHa 3 XapaKTEpUCTHKaMHU Ta OCOBIHBOCTAMHU OPraHi3auiiHoT Ky1sTypH, Mac,
K NPaBUJIO, yci ii mepeBaru # HeqONIKH, Aa€ 3MOry OiibLI IPYHTOBHO OPMYNIOBATH COLianbHi cTpaTerii
3arajloM i eJIEMEHTH COLIaJIbHUX HaTpAMKIB y cTpaTerifax iHworo tumy [20, c. 234-325].

Opranizauifino-ynpasniHceKa KOHUEMIIS cTpaTeril NoR’s133aHa 3 KOHKPETHUMU NUSMU, 3aX0NaMU Ta
METOJaMH 31HCHEHHSA CTpaTeri4yHO] JiAIBHOCTI Ha MiANPHEMCTBI.

Knacux crpareriudoro mnaHysaHHa A. Uenanep, Bu3Hayae crpareriio sk “QOpMy/rOBaHHS
OCHOBHHMX OBIOCTPOKOBHX HijIeH Ta 3aBAaHb MiATIPHEMCTBA, IPUHHATTA Kypey Aill i po3noainy pecypcis,
HeoOXiAHUX U BUKOHAHHA NOCTaBIeHUX Linel” [21].

Binomuii crienianict 3i cTpareriuHoro ynpasiiHHa A. TOMIICOH NOEAHYE MIaHOBI 3acagy CTpaTerii 3
NOBEAIHKOBAMH acnexramy opranisauii. Ctparerin ~ ue cneundidHuii ynpasiiHcekuit MiaH niH,
CNIPAMOBAHMX Ha JOCATHEHHA BCTaHOBJICHHMX Uliel. BoHa Bu3Hauae, Ak opraHisalis QyHKUIOHyBaTUME Ta
PO3BMBATHMETBCA Temep Ta y TMEPCNeKTHBi, a TaKOX SKMX TIANPUEMHHLIBKMX, KOHKYPEHTHHMX |
dyHKUiOHaILHUX 3aX0iB i Ailt Gyae BxuUTO ANg TOro, WO6 opraHisalis aocsarna GaxaHoro cTaHy [22].

)
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BuniaaeHi MiAXoAM XapakTepu3ytoTh 3 Pi3HUX aCTIEKTIB Take yHiKanbHe ABulLe, Ak cTpateris. OTxe,
3 ycboro CchopMy/ibOBAHOTO TeEpelliKy XapakTepHCTHK KaTeropii “cTpareris” HaiBax/MBiUWMM, B
KOHTEKCTi AOC/IKEHHS, MPOMOHYEMO BBAXATH Ti LLO:

— Jal0Tb BU3HAUYEHHS OCHOBHMX HAaNPAMKIB | LWIAXIB AOCATHEHHS Uinel 3MiLHEHHS, 3pOCTaHHs Ta
3a0e3rie4eHHs BWXKHBAHHA OpraHisallii B JOBrOCTPOKOBIH NEPCEKTHBi HAa OCHOBI KOHLEHTpALi 3ycHiib
Ha MeBHUX MPIOPHUTETAX;

— €crnoco0OM BCTaHOBIEHHS B3a€MOZAIT hipMH i3 30BHILIHIM CEpeOBHILEM;

- cpopMXmTBCﬂ Ha OCHOBI ly>ke y3araslbHeHOi, HENOBHOT Ta HEAOCTATHBO TOYHOI iHOpMALiT;

— TMOCTIHHO YTOYHIOKOTBCA B MPOLECi AiANBHOCTI, YOMY Mae€ CIpUATH ROOpe HanaromkeHui
3BOPOTHHH 3B’A30K;

— € OCHOBOK [y pO3pOGKM CTpaTeridHMX TMJIAHIB, MPOEKTIB i Mporpam, fiKi € CHCTEMHON
XapaKTepUCTHKOK HAMpAMKIB Ta IHCTPYMEHTaMH PO3BMTKY NiANPHEMCTBA;

~ € IHCTpyMeHTOM MbKGYHKUIOHANbHOT iHTerpauii AisILHOCTI MiANpHeEMCTBA, cnocotom
ROCSATHEHHS CHHEPTil;

- € dakropom crabinizanii BiTHOCHH B opraHi3awuii;

— [aloTh 3MOTY HajlaroguTH e(peKTUBHY MOTHBaLiO, O6JIiK, KOHTPOIb, Ta aHali3, BUCTYNAIOUYH K
gg?anapr, KOTpH#H BU3HAYAE YCTIIIHMI PO3BUTOK i Ia€ 3MOTY OLiHWTH NOCATHYTi pe3yastatH [20, ¢. 237-

VMOBOIO HOCATHEHHS BH3HAUEHHX AKICHHX XapaKTepHCTHK cTparerii € GOpMyBaHHS CTPAaTEriyHOro
Habopy, K CHCTeMM CTpaTeril pisHOro TWmy, IO iX po3pobnge NiANPHEMCTBO Ha MEBHMH MPOMIXOK
yacy, sika BigoOpakae crneuncdiky QyHKLiOHYBaHHS i PO3BUTKY MiATIPUEMCTBA, a TAKOX NEPCMNEKTHBH
#oro CTaHOBMILA Yy 30BHILUHBOMY CcepefoBMuli. Baxnuso Haronocurtw, o He Moxe OyTv ABOX
abCOMIOTHO OJHAKOBHX CTpaTeriyHux HabopiB, SKUMH KEepYIOTHCA [MMIATNPUEMCTBA, HaBiTh SKLO BOHH
GyHKUiOHYIOTb B OAHIN ranysi. lle noscHIOETbCS YMOBaMH IOCNOJAPIOBAHHS KOXHOTO 3 MiANPHEMCTB!
0COO/IMBOCTAMHU aJanTaulil BHYTPILIHBOTO CEpefOBMINA JO BMMOI 30BHIIIHBOrO OTOHEHHS, a TaKOX
CTyneHeM aKTMBHOCTI BIUIMBY KepiBHMLTBA Ha GOpMYBaHHA CepeNOBHINA (QYHKUIOHYBaHHs OpraHisaulil
p3arai [20, c. 241]). Buxoasyu i3 BHUKIafeHOro BHLIE, A0 BXE YCTAJCHOrO CTpaTeriqyHoro Habopy ans
MiANPUEMCTB HaTOra30BOi NPOMHCIOBOCTI IBaHO-PpaHKiBChbKOT 061acTi 0COGIMBO JOLINEHO BKIIIOUHTH
cTpaTeriio couianpHOI BiANOBIAANBHOCTI, BIiANOBiAHA 4aCTHHA #KOI JO3BONMTE Oinbll €(PEKTHBHO
chopMyIioBaTH NOTPeGH 30BHILUHBOrO CEpeOBHINa, IO CMPOCTUTh aAanTallilo BHYTPIlHIX CKIaA0BHX
10 Horo BUMOT.

Taxosx, BaXUIMBO Nam’ ATaTH, 1o o6rpyHTOBanMii Ta 1o6pe chopmoBanuit cTpareridHui Habip:

— TOH, 10 BigGuBa€E AOCATHYTHI piBEHb PO3BUTKY MiANpUeMCTBa (OpraHisauii);

—~ BpaxoBye OCOGNHMBOCTI Ta YMOBHM GYHKLIOHYBaHHS OpraHisaiii, MOXJIMBOCTI i MOAaNbLIOro
pyXy, BiNOBiAHO [0 0OpaHMX CTpaTeri;

— BIANOBiAA€ UiNAM, MONITHLI, cepeROBULLY GYHKLIOHYBaHHS MiANPHEMCTBA;

— 3a JOMOMOrOK HAasgBHOrO NOTEHUialy Ta NEBHUX 3YCHIb W00 foro TpaHchopmalii 3abe3neuye
JOCATHEHHSA HEOBXIIHOTO KOHKYPEHTOCTIPOMOXHOTO PiBHSA B JOBIOCTPOKOBiH NEepCreKTHBi;

—  BiANOBizaE NPHAHATHOMY PiBHIO PU3MKY, SKHH 3aKTalCHUHR y CTpaTerisx;

~ [03BOJIAE 3a0€3MeunTH QYHKLIIOHYBaHHS Yyciel opranisauii y ctparerivdomy pexxumi [20, ¢. 242].

B cyyacHMX yMOBax CTpaTerii po3pobnsioTbcs M/ HaHpi3HOMaHITHIWKMX 06’€kTiB (MiANPHEMCTB,
perioHis, Aepxasu), Oyoyud Npu LbOMY AOBrOCTPOKOBHUMH, HaWOUIbil MPUHLMIOBHMH, BajiUIHBUMH
MOCTaHOBAMH, BKa31BKaM¥, IUTAHAMH, HaMIDaMHU yDaay, aAMIHICTDAIIl DETIOHTR, KEDIBHUKIR NIANDHEMCTR
y BigHOwWeHHi BHpOGHMLTBA, AOXOAIB 1 BHUTpaT, OHOMKETY, KamiTanoBKIaleHb, MOAATKIB, LliH,
couiambHOro 3axucty Ttowmo. JocmimkeHHs, smiicHeri Llesuyk JI.T., manu 3Mory BHSBUTH Mpsmy
3QIEKHICTh MK BEJMUHHOIO CTPATEriYHOro MOJIS Ta napameTpaMu o6’ ekTa, 4 AKOro po3pobnseTbes
cTpaTeris: yum Giblle cTpareriube nosue, TMM Ginblmii 06’€kT i THM ckanHila #oro oprauisauis {23,
¢. 19]. OxapakTepu3oBaHa BHLIE 3AIEXHICTb BinoOpaxeHa Ha puc. 1.

3aKkoHOMIpHO, BAHUKAE PO3yMiHHS TOTO, IO CTpaTeril, po3pobneHi y IMpPUIOMY CTPATEri4HOMY N0
TMOBMHHI BPaXOBYBATH LiJli Ta 3aBAAHHS, MO MOCTABNEH! Y MEHLIOMY — Lie 3 OtHOro 60Ky, a 3 iHWOro —
cTparerii, po3pobreHi aia 06’ €KTiB, AKi GYHKUIOHYIOTh B ONHOMY CTPAaTEriuyHOMY MO/ HE MOXYTb OyTH
CHpSMOBaHi Ha JOCATHEHHS CyrepewiMBHX Uined. JIOTpUMaHHA BHKIA/IEHOrO BHLUE MNONOXKEHHS B
mpoleci CTPaTerivHOrO YINpAB/iHHS 3araloM Ta COLIATBHOK BiATOBIAANBHICTIO Okpema 3abesne4uTb
JOCSATHEHHS 3arajibHoro CHHEpriuHoro edekry i, AK HacJilOK, CTaJloro PO3BHUTKY FOCMOIAPIOIOYMX
cy6’ekTiB, perioHiB Ta aepxasu. OCOGIMBO aKTyalTbHMM € BM3HAUEHWH MiaXin npu pospobui crparerii
CcouiaIbHOT BiANOBIJATBHOCTI Nepel MiCLIEBMMH IPOMaJaMH.

PospoGka cTpaTerii couianbHOi BIAMOBIZANBHOCTI, SK e€NEMEHTa crTpareriuHoro HaGopy
30iHCHIOIOTECA Y NpPOLIECi CTPATEriMHOrO yNpaBiiHHA, KM 3a CBOEIO CyTTIO mepenbavae HeoOXiAHICTb
BPAXOBYBATH “...B32€MO3B’A30K Ta B3AEMOBILIMB 30BHIlTHLOTO i BHYTPILUHBOTO CEpelOBMINA TJ Yac
BU3HAYEHHA Winel MiAnNpHeMcTBa, CTparterii B UbOMY pa3i BHUCTYMAIOTb AK iHCTPYMEHTH NOCATHEHHS
uineit, a ana peanizauii crpareriit HeoOXiaHO, WOB yce NiANPHEMCTBO BYHKULIOHYBANO y CTPATEriHHOMY
pexumi” [20, c.25]). Ilpd upOMYy BaXJIMBO PO3YMITH, WO MpPOUEC CTPATEriYHOTO YNpaBiiHHA He
nepeabayae €IMHUX MiAXOMIB, METOXIB Ta NMPOLERYpP, OCKINBKHM, AK BXE 3a3HAa4anoch, MiANpUEMCTBA
BiAPI3HAIOTECA MK CODOKO PeCYpCHHM MOTEHLIAIOM, PiBHEM COLIANBHOT Ta €KOHOMi4HOT eheKTHBHOCTI
YHKLIOHYBaHHA, METOAaMH opraisauii mnpaui Towo, TOGTO XapaKTEPUCTUKAMM BHYTPilUHBOTO i
30BHILUHBOrO CEpeOBHIIA. METORMKY CTpaTeriyHOro YMpaBJIiHHS COLIaIBHOIO BiANOBIZANBHICTIO
MiATPHEMCTE NeEpes MiCLEBOIO rPOMaNoro o6paHo i po3po6IeHo Ha OCHOBI NparMaTU4HOro BinGopy
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Pucynok 1 - B3aeMo3B’130K BeJINYHHM CTPATEri4HOrO NMOJIA 3 NapaMeTpaMH 00’€KTa,
A SIKOTO Po3poluiena cTpaTeris
Jhxeperno: ckiiaieHo aBTOPOM Ha OCHOBI [23, ¢. 19; BiacHi focipkeHH]

€/IEMEHTIB pisHMX KoHUenuid i meroauk [20] Ta ix cuHTe3y 3 MeTOW 3abesreueHHs HeoOXiaHO
rHy4KOCTi, BimHOCHOi cBOGoAM il y BMOOpi MexaHismy Ta IHCTpymeHTiB peamisauii ctparerii B
crieuHidHIX couianbHO-eKOHOMIYHHX yMOBax (yHKUiIOHYBaHHS MiANpHeMCTBa, PiBeHb CILIAHOBAHOCTI
# opraHi3oBaHOCTi MpOLIECY CTPATETiyHOTO YNpaBiHHA BIWBAE Ha eDEKTHBHICTb Horo peanisauii. 3
Ii€10 METOK0 Ha MOYATKOBMX €Tamax LBOTo MPOLeCy BU3HaueHa JOUIMBHICTh MiArOTOBKH BiAMOBIAHHMX
3HapsAb Ta iHCTPyMeHTiB, ofpaHHA MeroniB poGOTH, AKMMH OyHyTh KOPHCTYBATHCS PO3POOGHHKH
crparerii.

MerTolo ynpaBiHHA COLa/IbHOIO BiIOBIAAIBHICTIO € MiATPUMKA CTPATerii PO3BUTKY MiANPHEMCTBA
B IOBFOCTPOKOBIH NEPCIEKTHBI, IO 3a0esneqyeThes yepes Ganac iHTepecis 3aulikaBneHHxX cropiH. Came
ana i mocsArHeHHs Ta 3abe3neueHHs YMOB €(DEKTMBHOCTI COUIanbHUX iHBECTHUIA MPOMOHYETHCA
MEXaHi3M yTIpaBliHHA COLiaNbHOK BiATNOBiAANBHICTIO MEpea MiCLIEBOIO FPOMAIOI0, OCHOBHI €Tary SKoro
306paxkeHo Ha puc. 2. BianosiaHo 10 306paeHOro, OCHOBHMMH YNpPaBAiHCbKMMH MiaXxoaamu y cgepi
BIAMOBIAANBHOCTI EPE/ MiCLIEBOIO IPOMAJOK0 MOXKHA BBAXKATH HACTYIIHI:

~ B OCHOBi (DOpMYBaHHA MeXaHi3My COUiaNbHOI BiNMOBiNAIBHOCTI JIEXHTH COLiIBHMH Ajasor i3
3aiHTepecOBAHUMH CTOPOHAMH, METOK0 SIKOrO € BHSBJEHHA Ta ineHTHdikauis motpe6 Ta iHTepecis
CTeHKXONNEPIB, iX parkyBaHHs (BHOIp NPiOPUTETIB), NOLIYK B3AEMOBHUTIIHHIX pillieHb;

— HeOoOXiIHICTh MOWIYKY TAKWX LUIAXiB B3aeMofil, sxi 6 nepenGauani BHCOKHMH noTeHLjian
B3aEMHOT OBIPH Ta JJOTIOMOTH;

— 6e3nepepBHICTH Ta CUCTEMHHH XapaKTep MPOLecy yNpaBIIiHHS.

Y UBOMY KOHTEKCTI, KaTeropis “couianbHui Aiaior” BHKOPHCTOBYETECA Y WIHPOKOMY 3HAYEHHI, sKE
BM3Hauae 11 Sk ocoﬁm«my dbopmy auckycii 10BKO/A WMPOKOro KOAA MHMTAHb, AKi € PEAMETOM iHTepecis
pi3HMX COLia/bHMX Tpyn i CycminbcTsa 3aranoM. BakuuBuMyM XapakTepucTHkamu Ui€i kaTeropii €:
wupokuit GOopMaT yuacHHKiB — Ha MAPTHEPChKiH ocHOBI GepyTh y4acTh ABi i Ginbile CTOPOHH, NPHYOMY
JKOIHA 3 HUX HE Ma€ nepesar, HE3aIeKHO Bif CTATYCy, a PO3GLKHOCTI y TOUKaX 30py HiBENIOIOTHCA B
pesynbTaTi B3aeMHMX TOCTYrok [24]. Ha pisHi oxpemoi aaMiHiCTpaTHBHO-TEPUTODIaNbHOI OAMHHLI
cyb’ekTaMM COUianbHOrO Hianory, B LeHTpi $KOro Micuesi rpomany, € poboTonasui, TobTO

rocnonaproroql CTPYKTYPH anmmc‘rpa‘runﬂo-'repmopla.nmm ONUHMLI Ta OpraHu MicLieBOro
CaMOBpPAAYBaHHA B MEXax CBOIX ITIOBHOBaXKEHb.
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Puc.ynok 2 — Etanu ynpas/iinas conianbHo0 BiInoBiAaibHICTIO NiANPHEMCTB ~ CTPYKTYPHHX
niaposnainis TPI'C nepen micueBoro rpomanoio [po3po6ieno aBropom]

Cucrema couianeHoro piamory 3alesmedye BUKOHAHHA BaXIMBHX (QYHKUiH couiagbHO-
€KOHOMIYHOTO PO3BHTKY K MIANPUEMCTBA, FPOMAlX, Tak i CyCMiAbCTBA, 3aranom, 30Kpema, Takux LUo:

1 - 3abe3neyyoTh piIBHONPABHICTH cmpm-napmepm NPY BUPILUEHH] CYNepeUnB1X MHTaHb;

2 - BU3HAYAIOTb PErNIaMEeHT Ta (OpMH B3aEMOAIT Cy6’€XTIB y npoLeci neperosopis;

3 - 3a633ne'{yron> KOHTPOJIb 3MICTY, XapakTepy 1 CRpPAMOBAaHOCTI [EpEeroBOPHOrO MpoLecy,
I{OX{_‘;’V“HHD, o upnnmamlb\.x,

4 - CrIpUSAIOTH BUKOHAHHIO AOCATHYTHX JOMOBJICHOCTEH BCIMa CTOPOHAMHU TIPOLECY;

5 - 3abe3newyrOTb Y3rOMKEHICTb MONOXEHb, 3afEKTAPOBAHMX y HOKYMEHTaX pi3HOrO piBHS
(reHepalIbHUX, Tay3eBHX, PeTiOHANBHHX i KONEKTHBHUX 10roBOPAX YH YrOax);

6 - peraMeHTye npaBom aCIeKTH Y4aCHHKIB NMapTHEPChbKoi B3aeMoxii [25, ¢. S1].

Pozpobnenns crpaterii Ha OCHOBI COLiaJIBHOIO manogy Aa€ MOMUTHBICTB NianpHeMcTBY OyAyBaTH
BIIHOCHHH i3 CTEHKXONJepaMy TaKMM YMHOM, W00 BOHM OynM OAHMM i3 Jukepen HOro KOHKYPEHTHUX
nepesar. L[boro MOxHa NOCATTH JIMINE TPU DETE/NbHOMY Ta DETYNAPHOMY BiaCTexeHHi moTpel Ta
OuIKyBaHb 3aiHTepecoBaHux oci6. Ipywryrouuch Ha poboti I pydira i Xauta [26], AocainHnku
Mopcinrann i Wlyasu [27] 3anponoHyBaiH po3rjsanaTé TpYM Mofesi BiJHOCHH 3i cTelkxongepami:
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L
cTpareris iHQopMyBaHHs (iH(opmalifiHa cTpaTeris), cTpareris pearyBaHHs (CTpaTteris-BiAnoBiab) i
cTpaTeris 3a1yuyeHHs (CTpareria y4acri).

1. Crpareria iHpOpPMYBaHHA XapaKTEpH3YETbCA OAHOCTOPOHHICTIO 3B’A3KY: BiA KOMMaHil a0
crefikxoniepiB. OCHOBHOIO METOKX € MOWIKPEHHs 06'¢KTHBHOT iHdopMaLil Npo AisNbHICTE opraHizauil.
OpnHak, HeoOXigHO 3BaKHTHM, WO Taka iHopmauifiHa Mojenb B3a€MOBLAHOCHH nepeabavae, o
CTEHKXONEPH € AOCTATHBO BILIMBOBMMH, TOOTO BOHH MOXYTb K MiATPHMATH Opraisauiio, Tak i
3aBjaTH i# wkodad. ToMy BaxUMBO, W00 MiANPHEMCTBO 3a3fanerinb iHGOPMYBato npo cBoi Ao6pi
HaMipH, pillleHHs 4M Aii s Toro, wob 3abesneuyntH cobi MATPHUMKY cTeiikxonaepis. Takum uuHOM,
ONHMM 3 OCHOBHHMX 3aBJaHb Takoi cTpaTterii € nobynosa eQeKTUBHUX LWIAXIB nepegadi iHopmauii npo
HaMipH 4d Aii nignpuemMctsa y cepi CB.

2. Crpateris pearyBaHus 6a3yeThcs Ha JBOCTOPOHHINM acMMeTpuuHil kOMyHikauiiiHilt moaeni, aka
Ha BiIMiHy BiI NBOCTOPOHHBOI CHMETPHYHOI Mozenmi (cTpareris 3alyueHHs) He nepeabayae 3MmiH y
NoBeNiHLI MiATIPHEMCTBA B pe3y/IbTaTi B3aeMoAii i3 crefikxonzepamu. B obox momensx indopmauis
pyXaeTbCq K A0 3allikaBleHHX ocib, Tak i Big HMX. OCHOBHA BIMIHHICTE MDK MOJAENAMM TOJATac B
TOMY, L0 aCHMETPHYHA MOJIENh nepeadauae BiACYTHICT PIBHOBardM y BiJHOCHMHAX 3 IPOMAICHKICTIO.
3aMicTh LpbOro MIANPHEMCTBO HaMara€ThCs 3MIHHTH CYCITUTBHE CTAaBIEHHs | MOBEAIHKY 3aLliKaBIEHUX
oci6. Menemxepu NpOBOAATH MOCTiIHHI OMMTYBaHHH, AOCTIIDKEHHS, CIIOCTEpPEXEHHA 3a noTpebamu
rPOMAIChKOCTI 3 MeTOIO BHABIEHHA cdep CB, ne mianpueMcTso Moryio 6 NOKpalUIMTH CBOKO AifNIBHICTb.
Bsaemonis cnpuiimMaetscs B (OpPMI 3BOPOTHOrO 3B'3KY y BHIVISAI PE3YNbTATIB  AOCTI/KEHb.
Crelikxonaepy BBaXAIOTLCH BIUIMBOBHMH, e JIMIIE TaKUMH, fKi MACHBHO pearyioTh Ha iHilliaTHBH
NigpHEMCTBA.

3. Crpareria 3anyueHHs nepenbayae giasor 3 crefikxonaepamu. Sk opraxisalis, Tak i creiikxonaepu
MaloTh LUIAHC NEPEKOHATH CBOrO ONOHEHTa 3MiHHTHCA. B ineani 3sMiHMTHCA Ha Kkpalle MarOThb o6uasi
CTOPOHM B pe3yJIbTaTi 3ajly4eHHs B CHMETPHYHY Mojens KoMyHikauil. KoMnanii noBHHHI mpardyTd He
JHLIe BIUIMBATH Ha CTeiKxosaepi, a ¥ migmaBaTHCs TakOMy BIUIMBY 3 ixHbporo 60ky. Crpareris
3aJIydeHHS Y3ro/DKyeTbcsi 3 00OMa pO3IVISHYTHMH BHLIE CTPAaTeriiMH y IHTaHHI BIUIMBOBOCTI
CTEHKXONIepiB, OJHAK BiAPI3HAETbCS THM, WO nepenbayae iHOOPMyBaHHSA Ta MPOBEJEHHS OMHTYBAaHb
HeoOXigHMMM  3axoJaMM, aj€ HEJOCTAaTHIMHM, LIO 3yMOBJIOE peali3alil0  CHCTEMAaTHUYHOro
B3aEMOBHTIIHOTO AIAJIOrY MiXK KOMIIaHI€IO Ta 1T CTeHKXOo/aepaMH.

OxapakTepH30BaHi BHUIlle CTpaTerii (aKTHYHO BIANOBIAIOTH TakUM (OpMaM COUIaIbLHOro aianory
Ak, 0O6MiH iHpOpMaLIi€r0, KOHCY/IbTYBAaHHS Ta MEPeroBOpH. 3 HAalIOl TOYKH 30pYy, po3pofka mexaHizmy
coLianbHOI BIANOBIATLHOCTI MOBHHHA 3JiMCHIOBATHCH CaMe Ha OCHOBI CTpaTeril 3a/ly4eHHs, OCKiIbKH
“...“HaliCHIBHILIOK” HOPMOIO COLIATLHOTO aianory € KONeKTHBHI Ieperosopu” [25, c. 53]. Biznosiaxo,
came Taka opMa CHIBNpali JO3BOJHTh HAHKpAIUUM YHHOM 3a0e3MEeYUTH OTPUMAaHHA CHHEPriYHOro
edeKTy BiI B3aeMOZIl FOCMOAAPIOIOUO] CTPYKTYPH Ta IPOMALH.

BuchoBky i3 3a3HaueHnX npoGJeM i NepcHeKTHBH MOAANBLINHX JOCHIKeHb. Peanizauis
COLiaTBHO BiNMOBiNaNBHOT MOBEMIHKH HadTOrasoOBMX MiANPHEMCTB CaMe Yepe3 CTpareriuHWM miaxin,
AKHH TNpeacTaBNeHHH 3alpONOHOBAHHMH €TalaMH, JO3BOJNMUTh MAOCATTH TO3HTHBHHX pe3yJIbTAaTiB
AisAbHOCTI y 3a3HaveHi cdepi. Ilpy LBOMYy KOXHa OKpema rOCTIIOAaproloyYa CTPYKTypa MOBMHHA
e(PEKTUBHO B3aEMOMIATH i3 CBOIMH CTEHKXOJIAEPAMH Yepe3 CHCTEMY COUIAIbHOrO Aiafory, Wwo A03BONSAE
chopmy.TioBaTH 06’ €KTHBHI CTpaTeriuHi Uili B Mexxax 3aranbHoi crpaterii TPI'C i3 BpaxyBanHsAM noTpeb
BJIaCHHX 3aiHTEPECOBAaHHX CTOPIH.

HactynHum ertanom peanisauil MexaHiamy comianeHo! BimnorimansuocTi nignmpremceTsa ¢ ioro
Xopolia opraHisallis, ska Mac 6yTH NpeacTaBieHa yepes Jobpe NPOLYMaHMH Ta YiTKO BH3HAYEHi €Tamnu
ynpapiinHa. Tomy Ma#OyTHi QocnimkeHHS MaloTh OyTH ChpsMOBaHi Ha po3pobKy OpraHisaLiiHOro
MeXaHi3My pealtizauil cTparerii coLianbHOT BiANOBiAATBHOCTI.
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