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T'AJIY3EBUU MAPKETHUHT

3ACTOCYBAHHA METOAY KIIIOYOBUX ®AKTOPIB YCIIIXY JIA
YIIPABJIIHHA KAIIITAJIOM BPEHAIB PO3IPIBHOI'O PUHKY
HA®TOITPOAYKTIB

Maaunka O. S1., Ycrenko A. O.

Aoanmosarno memoo KpUMmuuyHUX KIOU08UX (PAKMopie YCnixy O YNPAGIiHHA
Kanimaniom OpeHOy HA PUHKAX CEIMIUX HApMONnpooykmis, wo 00380J5€ GUOLIUMU
Kpumuyni Oii, 3 AKUX NOBUHHA NOYUHAMUC NPAKMUYHA POOOMA U000 800CKOHANEHHS
ynpaeninus openoom. Ilo KodxcHill kpumuunil Oii cKiadeHo npo@intb, nposedeHo ii
00CNIOJCeHHsl MaA BUMIPIOBAHHA [ 3ANPONOHOBAHO NOKPAWeHHs peanizayii Oii,
CNpAMOBAaHe Ha NIOBUWEHHSL OYIHKU DIBHSL il BUKOHAHHSL.

Knwuoei cnosa: openo, micisi bpendy, kaniman openoy, YNpasiiHHA Kanimaiom
Openody, K40l pakmopu ycnixy.

IMocTanoBka npodiaeMu. B cydacHUX ymMOBax pMHKOBAa €KOHOMiKa MOTpelye
BMIHHS TMpAIfOBaTH TO-HOBOMY HE TUIBKM BUPOOHUKIB, aje U TOProBeJbHI
nignpueMcTBa. OcoOMMBY 3HAYMMICTh Y IIMX YMOBax HaOyBa€ HasSBHICTh 3HAHb,
NOB’sI3aHUX 3 (DOPMYBAHHSM Ta PO3BUTKOM OpeHAY MiANPUEMCTBA HA PO3APIOHOMY
puHKy HadTOnpoAyKTiB. Lle 00ymMoBIeHO TUM, 1110 TpobieMa 301IbIIEHHS KUIBKOCTI
TOProBEJIbHUX MIANPUEMCTB HAa PUHKY 1 3HUKEHHS CYTTEBUX BIJIMIHHOCTEH MIiX
HUMU CTa€ OUIbII aKTyallbHOIO. TOMYy BHHHUKA€ HEOOXIIHICTh MOLIYKY HOBHX
e(EeKTUBHUX METOJIIB HEI[IHOBOI KOHKYpPEHI[ii, M0 1 OOYMOBIIOE OO0’ €KTUBHY
HEOOXIJHICTh BOPOBA/KEHHS KOHIEMIT OpEeH/I-MEHEIKMEHTY Ta YIpPaBIIIHHSI
KamiTajioM OpeHy MiANPUEMCTBA.

AHani3 ocTraHHix AochailkeHb i myoOjikanii. [IpoGremam cTBOpeHHsS Ta
yOpaBIMiHHSA OpEeHIOM, PO3pOOKM OpeHAOBOi cTparerii uisi  MiAIPHEMCTBA,
dbopmyBaHHS KamiTaidy OpeHIy, BUMIPIOBaHHSI MOTO BapTOCTi, CTAHOBJICHHS OpeH]I-
MEHE/KMEHTY SK HayKH TPUCBSYCHI B OCHOBHOMY TMpalll 3apyOiKHUX aBTOPIB —
II. Aaxepa, b.bapaca, b.Banekena, A.Bimep, M.Ilo06e, A.EmByna,
E. Moximmraiinepa, JK.-H. Kandepepa, K.JI. Kemnepa, JI. Koym, C. KymGepa,
JI. Jleitteccepa, V. Jlenmopa, [J.JlelIlna, M. Jlinactpoma, JIx. Mapiorri,
T. Hinecona, [Ix. Pennenna, E. Paiic, JIxx. Tpayra, Il. ®epunanneca, C. dypHbe,



P. oy, M. lllynena Ta iH.. Cepen poCiiChbKUX HAYKOBINB MUTAHHS, IO CTOCYIOTHCS
yOpaBiHHSI OpeHJ0OM Ta HOro KaliTajJoM, BHUKIaaeH1 y mnpaigx: A. bynHuka,
B. lomuina, H. MoiceeBoi, B. Ilepmii, M. Promina, M. Cnymaenka, B. Tecakona,
H. TecakoBoi, B. TapnaBcrkoro, M. flnenka Ta iH.; ykpaiHcbkux — A. Boiiuaka, T.
Hi6poBoi, O. 303y1B0Ba, O. Kenaroxona, 0. Kicrens, O. JIameHko,
A. Menetuncekoi, O. Ilectpernooi, B. Ilycrorina, I'. Psab6ueBa, A. CrapocTiHOi,
P. ®enoposuua, A. denopueHka ta iH..

HeBupimeni panine yacTHHU 3arajbHoi mpodJjeMu. BiacyTHICTh €1MHOTO
TEOPETUYHOTO TIAXOAY A0 AOCTIHKEHHS MpOIeciB (HopMyBaHHS, HAPOIICHHS Ta
YIPaBIiHHS KamiTalioM OpeHly Ha pOo3JpiOHMX pUHKAaX HA(PTOMPOAYKTIB YCKIAIHIOE
iX aHami3 Ta CIOPUYMHSAE BIJICYTHICTh [I€BUX MPAKTUYHUX PEKOMEHIAIIN 00
aKkTuBi3alli OpEHI-MEHEKMEHTY BITUM3HSIHUX OIEpPaTOpPIB PO3APIOHOTO PHUHKY
Ha(TONPOIYKTIB.

dopmyaoBaHHA 1iJied crarTi. METOO JaHOi CTaTTI € ajanTyBaTH METO/I
KPUTUYHUX KIIOYOBUX (AKTOPIB YCHIXy JJIsi YNPaBIiHHA KamiTajioM OpeHiB
po3apiOHOrO pUHKY HAPTOMPOAYKTIB (po3risiHyBIIM ik mnpukian openn "OKKO",
10 HaJeXKUTh KOHIIEpHY "["anHadToras").

Bukiaa ocHOBHOro Martepiajay aoc/igkeHHsi. MeTon KpuTHYHUX (PaKTOPIB
yenixy (KDVY) 3acHoBaHuMii B MaccauyceTchbkoMy TEXHOJOTiIYHOMY iHCTHTYTI. Moro
OCHOBHA 17iesl TOJIsSITa€ B HACTYITHOMY: MIAX1J, MOB'A3aHUI 13 BU3HAYCHHSIM (PaKTOPIB,
K1 3a0€3MeUyI0Th YCIIIIHE BUKOHAHHS Micii opraHizamii (y HalloMy BHIIAJKy — MICIi
OpeHny), € epEeKTUBHUM Jisi KEpiBHUKIB (OpeHI-MEHEIKEpiB) LI0J0 BU3HAUYECHHS
pEJIEBaHTHHUX YMPaBIIHCHKUX NOTped [aganToBaHo 13 Jxepena [3]].

Kputnuni daxropu ycmixy st Oyab-sKOI oprasizanli € oOMexeHuM Habopom
obOnacteit (O13HEC-TIPOLIECIB), YCMIX B SIKUX BHU3HAYA€ YCMIX BCI€l MISUTBHOCTI
oprani3zauii. Came ToMy BOHM OBUHHI OyTH IT1JT HOCTIMHUM HarjsiiloM MEHEIKEPIB.

[Ipoimtoctpyemo BukopuctanHs metony KDY nns ynpapimiHHS KariTajaom
openay Ha mpukiani openay "OKKO", mo Hanexuts koHnepny "l'annadroras". s
nporo B Mepexxi A3C "OKKO" 6yno mpoBeneHo "mosiboBe" mociimKeHHs. MeToro
JOCIITHUIIBKOT poOOTH OyJia MPOMO3UIlis 3aXOJiB JIJIS MIJABUIICHHS €()EKTUBHOCTI
ynpasiiHHA Karmitanom openay "OKKO".

OcHoBHHII eTanm PoOOTH TOJATaB y 3AIMCHEHHI NBOX CTajli, M0 MICTHIA
necsth erariB, Metogy KDY Ha ocHOBI rpyroBoi poOOTH 1 CyMICHHUX 3aHSITh.

Cragis 1. BcraHOB/ICHHSI KPUTHYHMX Aid IIOJ0 YNPABJIIHHA KaliTaJoM
openay "OKKO'" Ha ocHOBI Micii i KIl090BHX (paKTOpIB yCcmixy.

Busznauenus wmicii 6pendy. Ha TpynoBoMy 3aHsTTI OyJIO 3ampolOHOBaHE
dbopmyIrOBaHHS Micii OpeHly, TPUIHATE 1 BU3HAHE yciMa CIiBPOOITHUKaMU. 3MICT ii
nossiraB 'y Takomy: Openy "OKKO" mparne BTUIIOBaTH 3HAUYMMI JJIsl CHOKHMBaya
LIHHOCTI, MATPUMYBATH 13 HUM TOCTIMHHUI pallloHAIbHUN Ta €MOLIWHUNA 3B'S30K 1
pPO3BUBATH B3a€EMOBUTIHI BITHOCMHU Ha pO3APIOHOMY pPHUHKY HA(TOMPOIYKTIB
VYkpainu 3aBIsSKN MaKCUMAJIBHOMY CHIBIIQJJaHHIO CBOET 1IEHTUYHOCTI 31 CIIOKUBYUMH
OYIKYBaHHSIMHU Ta IIOBHOMY 33JJOBOJIEHHIO MOTPeO CIOKMBaya.

Busnauenns xnrovosux gpaxmopis ycnixy opendy. IlpaniBHruKaM KoMmnaHii 0ysio
3alpONOHOBAHO B MUCHMOBIN ¢Gopmi Bunucatu KDV, ski, Ha IXHIO TyMKy, MaloTh
BUpIIIANThHE 3HAYCHHS /I BUKOHAHHS 3alpOTNIOHOBAaHOI Micii. B pesymprari Oymo



chopmoBaHo 1 BigpenaroBaHo cnucok KOV, skuii BKIoYaB ¢iM OCHOBHHUX (PaKTOPIB:
1) Bnamo po3pobiieHa 1ICHTUYHICTh OpeHy; 2) aTpuOyTH OpeHy, SIKI MaKCUMAaJIbHO
e(eKTUBHO BIATBOPIOIOTh MOro 1IEHTUYHICTh 1 MEpeAaroTh ii 0 CHoXKuBaua; 3)
HAsIBHICTh BHMCOKOSKICHOI TPOAYKIII 1 CymyTHIX mnociyr; 4) edeKkThBHA IIHOBa
MOJITUKA; 5) cHUCTeMa KaHalliB pO3MOALTYy, sKka 3a0e3ledye BII3HABAHICTh 1
JOSUTBHICTh  CIIOXKHMBaya 10 OpeHay; 6) cucrtemMa eQpeKTUBHUX MapKETUHTOBUX
KOMYHIKaIIii; 7) MOCTIMHUI MOHITOPHUHT JKEpes IIIHHOCTI OpeH Y.

Busnauenns opeanizayitinux 0iti. 3a METOIUKOIO, aHAJOTIYHOK BHU3HAYCHHIO
K®Y, Oyno ckimageHO COHCOK OpraHi3amiiHuX 3axojliB, SKi 3a0e3MmedyroTh
BUKOHAHHS Micii OpeHay (KOXEH MpalliBHUK OTPUMaB AaHKETy 13 3aBIaHHIM
BU3HAYWTH JO0 JBAIIATHA Aii). BimpegaroBanmii CIUCOK CKJIAIM YOTHPHAIISATH
3ax0/iB: |.BUBYEHHS CHOXKMBYMX 3alUTIB 1 MOTped; 2. 1HBECTYBaHHSA KOLITIB Y
BJIOCKOHAQJICHHSI MPOAYKIIIT JJIsI 3MIITHEHHS ii CHOXKUBYOI IIHHOCTI; 3. MOHITOPUHT
SKOCT1 TajuBa 1 MOCIYT, IO HANalOThCcs; 4. TMPUBEACHHS IIIHOBOI MOJITUKHU [0
0COOJIMBOCTEN CHPUUHATTA IIHHOCTI OpeHy CIOXHUBayaMU; 5. BU3HAUYECHHS TOYOK
nudepeniianii OpeHay; 6. KOpUryBaHHsS MApKETHHTOBUX MPOTrpaM, CIPsIMOBAHUX Ha
HNIATPUMKY OpeHIy, 3 ypaxXyBaHHSM IMOTOYHHUX BUMOT; 7. KOPEKTHE MO3UIIIFOBAHHS
OpeHny;, 8. mepemaya cCyTi, IepeBar 1 I[IHHOCTeW OpeHay 3a JIOMOMOTOI0
MapKETUHTOBUX KOMYHIKaIIi; 9. TOCIIIKEHHS PIBHSI 3HaHHS OpEHy CIIOKHUBAaYaMHU 1
BIIMOBIAHUN BHOIp MOro CKJIAI0BUX KOMIOHEHTIB; 10 MmiATpUMKa IMIIKY OpeHmy;
11. ckiamanHs AE€Tai30BaHOTO MOPTPETa IUILOBOrO CIHOXKHMBaya, 110 0a3yeThCs Ha
MapKETUHTOBUX JOCTIDKEHHSX; 12. TMPOBEACHHS ayauTy CTaHy OpEHIY 3 METOIO
BU3HAYCHHS CTPATETIYHUX HAIpPsAMIB HOTO PO3BUTKY; 13. MpPOBEICHHS MOHITOPUHTY
mxepen (GopMmyBaHHs Kamitany OpeHay; 14. 3abe3rneueHHs] BIAMOBIIHOCTI KaHaJIB
PO3MO1TY KOPIIOPATUBHUM CTaHIapTaM SIKOCTI 00CITyrOBYBaHHS.

Oyinka pieHsa ukoxauHs Oil. 3a I’ ITUOAIBHOIO cucTeMoro (A — "BinmiHHO", B
— "nobpe", C — "mocepennuno”, D — "norano", E — "mpaktuyHo BiACyTHI aii") Oyio
3MIHCHEHO paH)KyBaHHS OpraHizamiiHux 3axofiB (tadmuis 1). ITporec GopmyBanHs
TabuIll BiI0yBaBCs HA TPYIMIOBOMY 3aHSATTI.

TakuMm ynHOM, HaMBuIy OIiHKY "A" orpumanu aii 3 1 14; ominky "B" (mo6pe)
— mii 2,4,5,6,7,8,10; ominky "C" (mocepeanro) — aii 1,9,11; omiaky "D" (morano) —
nist 12; ominky "E" (mpaktuyHo BiacyTHi ail) — 13.

OTxe, OUTBIIICTh OpraHi3aIHUX A1 MalOTh OIIHKY "H00pe" 1 "mocepenHbo".
OCHOBHOIO TIPOOJIEMOIO JJII KOMIIaHIl € MPOBEJAEHHS ayAUTy OpeHIy 1 MPaKTHYHO
BIJICYTHICTb JIOCB11ly MOHITOPUHTY JiKepesl (OpMyBaHHS KariTtainy OpeHay.

Busznauenns enausy opeauizayivinux Oiti Ha K®Y. HactynHum etanom
JIarHOCTUKHU YIpaBIiHHS KamitanioM Openay 3a metogom KDY Oyno 3amnoBHEHHS
MaTpHulll B3a€EMO3B’ 3Ky opranizamiitnux aiit 1 KOV (tabmuus 1).

B pesynbrari BUABWIIOCS, 110 B KOMMAaHIi BIACYTHI Aii, sIKI HE MIATPUMYIOTh
x)oaauit KOVY. Te, mo B MaTpuilli HEMa€e HE3allOBHEHUX CTOBIIIIB, O3HAYAE, IO BCl
K®Y 3abesneuytoTbes opraHizamiiaumu  gisma.  KpiM  1boro, HalOUIbITY
oprafizamiiiHy maTpumMky (8 miit) maroth KOV 1 1 2. Takum unHOM, OUIBIIICTH
OpraHi3aliiiHuX Aii crpsMOBaHi Ha MIATPUMKY KOMIIOHEHTIB OpeHIy.



3araioM  OTpuMaHi  pe3yiabTaTH  CBiAYaTh MPO  BHUCOKUNA  CTYyMIHb
B3a€EMO3AJIC)KHOCTI BHU3HAYEHUX OpTaHi3alliHUX i 3 KIIOYOBUMU (haKTOpaMH
YCHIXY 1 IPaBUJIbHICTH X BUOODY.

Bcemanoenenns kpumuunux Oiti. AHami3 TaOauIll Il BCTAHOBJICHHS HaHO1IbII
BOXKJIMBUX KPUTUYHUX i (puc. 1) mae 3Mory 3poOMTH HACTyIHI BHCHOBKH.
binpmricte opranizamiinux aii — 8 (2,3,4,5,6,7,8,14) notpanuiau B ""30HY BIIHOCHOTO
omaromonmyuus”. lle o3Hagae, O BUHUKHEHHS TpoOJieM Yy MJaHWX cdepax
MajoimMoBipae. Tum He MmeHmre, aii 2,4,5,6,7,8 MarOTh OTEHINAT IS TTOKPAICHHS.
K0 3HU3UTHCSA OIlIHKA PIBHS BUKOHAHHS [HUX i, BOHU MOTPAILIATH Yy "30HY
pU3UKy".
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I — "30na kpumuunux oiu"; I — "3ona nomenyitinoco pusuxy"; Il — "30na sionocroeco
onazononyyus”

Puc. 1. BctaHoBJIEeHHSI KpUTHUYHUX il



Marpuus B3aemMo03B’A3Ky opraHizauiiinux aii i KOY openay "OKKO"

Tabnuys 1
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1 2 3 4 5 6 7 8 9 10
1. BuBUeHHS CIIOYKMBYMX 3aIUTIB i TOTPeO X X X X 4 C
2. laBecTyBaHHS KOMITIB Y BAOCKOHAIEHHS MPOIYKITT 15 X X 2 B
3MILHEHHS 1i CIIOKUBYO1 LIHHOCTI
3. MOHITOPUHT SKOCTI MaJIMBA 1 MOCJIYT, 1110 HAJIAIOThCSL. X 1 A
4. IIpuBeeHHS I[IHOBOI MOMITHKH IO OCOOJUBOCTEH X X 2 B
CIPUUHATTS WIHHOCTI OpeHAy CIOXUBadaMu
5. BuzHauenHs Touok audepenmianii OpeHay X X X X 4 B
6. KopuryBanHs MapKETHHIOBUX MPOTrpaM, CIPSIMOBAHUX Ha X X X X 4 B
HiATPUMKY OpeHjy, 3 ypaxyBaHHsIM MOTOYHHX BUMOT
7. KopekTHe no3uiiroBaHHs OpeH Ty X X 2 B
8. Ilepenaua cyTi, mepesar i IiHHOCTEH OpeHTy 3a X X 2 B
JIOTIOMOT'0I0 MapKETUHIOBUX KOMYHIKaIlii
9. locmikeHHs piBHS 3HaHHS OPEHIy CIIOKWBavYaMH 1 X X X 3 C
BiJINOBITHUH BUOIp HOTO CKJIAJOBIX KOMITOHEHTIB
10. IlixTpuMka iMiJKy OpeHay X X X X X X 6 B
11. CknagaHHS I€TaNi30BaHOTO MMOPTPETA ILITEOBOTO X X X X X X X 7 C
CTIOXKHMBayYa, 110 0a3y€eThCsl HA MAPKETHHIOBUX
JOCIII JDKEHHSIX
12. IlpoBeeHHs ayquTy cTaHy OpeHAy 3 METOI0 BU3HAUEHHS X X X 3 D
CTpaTeriuHuX HaIpsIMiB HOTO PO3BUTKY
13. TIpoBeneHHSI MOHITOPHHTY JiKepel popMyBaHHS X X X X X X X 7 E
Karitaimy OpeHzy
14. 3a0e3neueHHs BiANOBIAHOCTI KaHAJIIB PO3IOALTY X 1 A

KOPIOPATUBHUM CTaHJIApTaM SKOCTi 00CIyroByBaHHS




VY "30H1 pu3uky" onuHuaHcs Aii 1 19, AKki OTpUMaIl MOCEPEAHIO OILIHKY, 1 Jis
10 4yepe3 Bucokuil CcTymiHb B3aeMoO3B’si3Ky 13 KOVY. Ili nmii Moxyrh crartu
KPUTUYHUMHU, TIepeOyBatoun Ha MeXi1 HeOe3MeYHO1 30HH.

Tpu aii (11,12 1 13) notpanuiu B "KPUTHYHY 30HY", OCKUIBKM JB1 13 HHUX
MarTh HAWBHUIIMK CTYINIHb B3a€MO3B’s3Ky 13 KOV (xowa mus aii 11 omiaka —
nocepeans), 1 2 Aii oTpuMaiyd HaWHWKY1 omiHKHA. Jlo Toro », mis 13 mpakTU4YHO
BiJICYyTHs B KommaHii. [le mo3wuttiss, HalO1eI1 Hebe3neuna At kommnanii. Came 3 mux
Nl TIOBMHHA TIOYMHATUCS TPAKTUYHA POOOTAa MO0 BAOCKOHAIICHHS YIPABIIHHS
OpeHa0M, OCKUIBKH Bl HUX 3ayeKuTh cTaH KDV 1 BukoHaHHs Micii OpeH Ty 3arajom.

Cranin 2. Po6ora 3 kpuruunumu gismu (11,12,13).

Kpumuuna oisa 11 — "Cknadanusa oOemanizosano2o nopmpema yYilb08020
cnodcueaya, wo 06a3yemvcs Ha MApKemuH208Ux 00CaioxceHusax".

Ha puc. 2 npencraBneHo npodiab KpuTU4HOI a1i 11.

HocnimxenHs: kputuyHoi aii "CkiagaHHs AeTalli30BaHOTO MOPTPETa IILOBOTO
CIO’KHMBAya, 110 0a3yeThCsl HA MAPKETUHIOBUX JIOCTIPKEHHSIX" TIPEICTaBICHO B Ta0J.
2. ITo xoxHOMY KDY Oyno Bu3Hau€HO, HACKIIIBLKU JJaHA KPUTHUYHA [Ii CIIPUSE HOTO
MOCWJICHHIO. Y Ta0i. 3. 3TIHO 13 JOCHIDKEHHSM KPUTHUYHOI Jii OyJI0 BHU3HAYEHO
HeoOX1JHE BUMIpIOBaHHS (00’€KTHM BHUMIPIOBAaHHS, TIOKa3HMKHM 1 4YacToTa
BUMIpIOBaHHs 10 koxkHOMY KDVY). Jlana cuctema BumipiB € 0a3or0 aiis i OpeHn-
MEHEKMEHTY.
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Puc. 2. IIpo¢ins kpurnuHoi Ail ""CriagaHHs AeTaai30BaHOI0 MOPTpPeTa
HiJIbOBOI0 CIOKMBAYa, 10 0a3y€THCA HA MAPKETUHIOBUX J0CTiKEHHAX"

Tabnuys 2
JociiakeHHs KPpUTHYHOI Aii ""CKIagaHHs 1eTali30BaHOr0 MNOpPTPeTa
HIJIBOBOT0 CIOKMBAYA, 10 0a3YE€THCA HA MAPKETHHIOBHX JIOCTi/I2KeHHAX "

Koy SIKUM YMHOM J1aHa Jisl cpusi€e mocujieHHw K®Y
1. Bmnano po3po6iiena ITicas BUBYEHHS, XTO € I[ITJLOBUM CIIOKHBAaYeM KOMIIaHII,
1ICHTUYHICTH OpeHIy BUPILIYIOTh, SIKUI 3MICT OBUHEH OyTH 3aKja/ieHUi B OpeH/
(pO3pOOIAIOTHCS KOMITOHEHTH 1IEHTUYHOCTI OpeHTy).




2. Atpulytu OpeHy, sKi
MaKCUMAaJIbHO €(eKTHBHO
BiZITBOPIOIOTH HOTO
IIGHTUYHICTH 1 TIepeiatoTh il
70 CIIO’KMBaya

3a 10rmoMOror0 BiIYyTHUX KOMIIOHEHTIB OpeH Ty (aTpuOyTiB)
IIGHTUYHICTh OpEHIY MepelaeThCs CIOKUBAYCBl. ATPUOYTH TEX
PO3POOISAIOTHCS 1 BAOCKOHAMIOIOTHCS 3 OTJISAIY Ha CKJIAJICHHH
MOPTPET CIIOKMBAYA.

3. HasiBHiCTh BUCOKOSIKICHOT
MPOJYKII 1 CYITyTHIX IMOCTYT

Ha ocHOBI BUBYCHHS CIIOKMBAYa BUPIIIYIOTh, IKUW CaMe MPOJTYKT
(mocmyru) iomy noTpioeH.

4. EdexTrBHA 11iHOBA
MOJIITHKA

Po3po0ka 1iHOBOI MOMITUKKA BPaXOBY€E CHOXKHUBYI 3aMTUTH 1
no0a)kaHHsI.

5. Cucrema KaHaiB
po3MoiTy, sSika 3a0e3meuye
BII3HABAHICTS 1 JOSILHICTh
CIOXKHBayYa J10 OpeH 1y

Ha ocHOBI BUBYEHHSI CIIOKMBa4Ya CTBOPIOETHCS CHCTEMA KaHAJIB
PO3MOIiTY, MAKCUMAJIBHO 3py4Ha ISl HOTO.

6. CucreMa e)eKTUBHUX
MapKETUHTOBUX KOMYHIKaIlil

Ha ocHOBI BUBYEHHSI CIIO)KHMBavya BUPIIIYIOTh, SKY 1HPOpMALit0
Kpalie nepeaBaTy 3a JOIMOMOTOI0 MapKETHHTOBIX KOMYHIKAIIiH.

7. IocTiitHUI MOHITOPHHT
JDKepelT HIHHOCTI OpeHay

L{inHicTh OpeHay "CTBOPIOETHCS" CIIOKHBAUEM.

Pigenw suxonanus 0ii — C ("nocepednvo”)

Yomy Oyno BuOpaHo Taky OIIHKY? — JIOCHIPKEHHS IIJIbOBOI CITOKHUBYOI
ayJIUTOPii MPOBOISATHCS, aJie IOBEPXHEBO 1 HEPETYIISIPHO.

3aKIII0YHOI0 CTaJII€:0 POOOTH 3 KpUTUYHOIO Ji€eto "CKIlaaHHs J1€Tali30BaHOrO
MOpTpETa IITbOBOTO CIOXKKBAaua, 0 0a3y€ThCs HA MAPKETUHTOBUX JTOCIIKEHHAX" €
MOKpAIICHH peai3allii Aii, CpsiMOBaHE Ha MIBUIIIEHHS OI[IHKU PIBHS 11 BUKOHAHHS.
JIJist bOrO HaMM MPOMNOHYETHCS OMPALIOBAHHS CYYaCHUX METOJIIB Ta 1HCTPYMEHTIB
300py 1 aHami3y i"Hdopmalii MNpo I[IIHOBOTO CIOKMBaya KOMIAaHIi, a TaKoX
CTBOpCHHS 0a3M TaHMX, KA PETYIISIPHO MOMOBHIOETHCS Ta OHOBITFOETHCS.

Tabnuys 3

BumiproBanns kpurudHoi aii ""CriajaHHs 1eTaJi30BaAHOI0 OPTPeTa
HiJIbOBOI'0 CIOKMUBAYa, 10 023y€THCH HA MAPKETUHIOBUX J0CHIKEHHAX "

Koy o caix BumiproBaTn? Sxkum ynHOM Sk yacro
cIrin cain
BHUMipOBaTH? | BUMipoBaTH?

1. Bnano po3po0iena Komrmuiekc crnokuB4Mx BiAYYTTIB, IncTtpymenTn 1 pa3 Ha pik
1ZIGHTUYHICTH OpeHIy OB’ S13aHUX 13 KOMIIOHEHTaMHU 3aMpOIIOHOBAHO

IZIGHTHYHOCTI OpeH Ty B Jkepenax [1],

[2]

2. Atpubytu Openny, siki | Cuma i IpueEMHICTH acoljiarii, AHKeTyBaHHS 1 pa3 Ha pik
MaKCUMaJIbHO €(pEeKTHUBHO | MOB’S3aHMX 13 aTpHOyTaMu
B1JITBOPIOIOTH HOT0O Opennay
1IEHTUYHICTD 1
TepearoTh il 10
CIOXKHMBaYya
3. HasBHicTh Cry1iHb 3a7]0BOJICHHS AHKeTyBaHHS 1 pa3z Ha 6
BHCOKOSIKICHOT MPOJYKIIIi | CIIO’KMBAyiB AKICTIO TOBApiB MiCSIIiB
1 CYITyTHIX OCITYT (mocyr)
4. EdexTrBHA 11iHOBA CrymiHb 33JJ0BOJICHHS AHKeTyBaHHS 1 paz Ha 6
MOJIITUKA CIIOKMBAYIB PiBHEM MICHLIIB

3alpONIOHOBAHUX 1iH Ha TOBAPH

(mocmyrn)




5. Cucrema KaHaiB Cry1iHb 3a710BOJICHHS AHKeTyBaHHS 1 pa3 Ha 6
po3mnoiny, sKa CIIOKMBAYiB JOCTYITHICTIO 1 MICSIIIB
3a0e3mnevye BII3HABAHICTh | 3PYYHICTIO MPUI0AHHS TOBApPiB
1 JIOSITbHICTD CITIOXKHBaya (mocmyr)
10 OpeHy
6. Cucrema eekTUBHUX | SIK CIpUIIMAETHCS CIIOYKUBAUEM AHKeTyBaHHS 1 paz Ha 6
MapKETUHTOBUX peKsama 3anpornoHOBaHUX MICSLIIB
KOMYHIKaIlii TOBapiB (TOCIYT)
7. IlocTivianii MOHITOPUHT | HacKibKY 3HAYYIIIUMU IJIS AHKeTyBaHHS 1 pa3 Ha pik
JDKEpEeIT IHHOCTI OpeHly | CIOXKUBava € mapaMeTpu

3aMpoNOHOBAHOTO TOBAPY

(mocmyr)

Po6oTa 3 kputruaumu gissmu 12 1 13 BigOyBanacs anajgoriyno. Huxye momano
pe3yibTaTH aHai3y.

Kpumuuna ois 12 — "llposedenns ayoumy cmany 6peHoy 3 Memor SU3HAYEHHS.
cmpame2iyHux Hanpamie uo2o po3eumxy".

Ha puc. 3 npencrasieno npoduib kputuyHoi aii 12. Y tabmuusx 4 1 5 nonano
JOCJIIKCHHS 1 BUMIPIOBaHHS KPUTUYHOT J1i.

TI0C TAUATHEIKH KPHTHYHA 151 R i
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Ele"} :"':_5 HFUBEIEI{IIH ﬂ.}',]l'l'[:\' l:-"['ﬂ.l‘[}' :;, I:HBI_'DI?-LIH}
fp eHIY 3 METOH EIGHIYEHHA
PuHEDES CepeoEMIITE TP aTer MmN Hanpavis foro Tlps nisamsm
BOM IaH1T POIEHTEY KOMIEHI,
crioEmEaYi
w
LMY
ANTHT SpeHIY 03¢ MOBITHEICTE 08 eKTHERC | TOUHO EHSHATHTH MicOe
POSTAMVEIHEA OpeEIY E KOHEPETHOMY PHEECEC0M Y 02 PRI OB
~ KIHEITE:
TIOIATOK. Paspen pit OpefCTABICHED
[UTEH VEEH A BEJTFOUAE BHEWHHA TOHOOPMOSIHOCTI MpO GpERN, CTARMEHEA D0 | oo oo o Siity
Oponscy  AVOMTY | HeQro, [SHEX EMOIE COOXHEYC IETHEHOCTI i NOAERCCTI 00 SEHIY, CHIH Opery o
OpeRTy nosHOil SpeHy Y DOpDISHAHAL 3 KOHEPEHTHEME MaPEAMHE, COPMIHATIA foro :f;:?:riggm
FEOCTLLEpCTE HaOpaay Horo
POSERTEY

Puc. 3. IIpogins kpurnuHoi aii "[IpoBenenns ayaury crany OpeHay 3
METOK0 BU3HAYCHHS CTPATEriYHMX HANPSAMIB HOr0 PO3BUTKY"
Tabnuys 4
Jocaimkenuss Kpuru4uHoi aii ""IIpoBeneHHs ayaury crany OpeHay 3 MeTOI0
BH3HAYCHHS CTPATEriYHMX HANMPAMIB Or0 po3BUTKY"

Koy SxuM YMHOM JaHA Jisi CIPHUSI€ NOCUICHHIO
Koy

Ayaut OpeHy 1a€ 3MOTY BUBYHTH 1
BJIOCKOHAJIUTH OKPEMi KOMIIOHEHTH HOT0
1IIEHTUYHOCTI.

1. Bnano po3po0OieHa iIeHTUYHICTh OpeH Ty

ATpubyTH Openay Oe3rnocepeiHbO OB’ A3aHi 3
HOro 14€eHTUYHICTIO.

2. ATpubyTu OpeHny, Ki MaKCUMaJIbHO
€(hEeKTUBHO BIATBOPIOIOTH MOTO 1IEHTUYHICTD 1
MEepPEar0Th i1 10 CIOXKMBA4a




3. HasiBHICTh BHCOKOSIKICHOT TTPOTYKITIT 1 X

CYIYTHIX MTOCIYT

4. EdpexTrBHA 1IHOBA MOJIITHKA X

5. Cucrema KaHaJliB PO3MOJILTY, KA X

3a0e3mnevye BITI3HABAHICTH 1 JIOSIIBHICTD

CIOXMBaya 0 OpeHy

6. Cuctema e()eKTUBHUX MapKETUHTOBUX X

KOMYHIKaIii

7. IlocTiiHWIA MOHITOPHUHT JKEPEI IIHHOCTI Ayaut OpeHy 103BOJISIE BIJICTIAKOBYBATH
OpeHay JUKeperna MIHHOCTI OpeHIy.

Pisenv suxonanns 0ii — D ("noeano”).

Yomy Oyio BuHOpaHO Taky OIIHKY? — MeToauka Ta 1HCTpyMEHTapiil ayauTy
OpeHIy He BiANpaIbOBaHi.

[Tokpamenns: peamizaiii nii, cnpsMOBaHE Ha MIABUIICHHS OI[IHKU PIBHS ii
BUKOHAHHS: BUAUICHHS ayJNTy CTaHy OpeHy B OKPEMHI HaIPSIMOK MapKETHHTOBUX
JOCJIIKEHb, 10 MPOBOJATHCS KOMIIAHIEI0, BUBUCHHS CYyYaCHUX IHCTPYMEHTIB 1
METOM1B JTOCIIIIKEHHS.

Tabnuys 5

BumiproBannsa kpurudHoi aii "'[IpoBeneHns ayaury crany OpeHay 3 MeTOI0
BHU3HAYCHHS CTPATEriYHUX HANPAMIB Or0 PO3BUTKY"

Kby o ciaix SIxuM ynHOM cJrig | SIK gacTo cirig
BUMipIOBaTH? BUMipIOBaTH? BUMipIOBaTH?
1. Baano po3po6iieHa [ToindopmoBaHicTh [HCTpyMEHTH 1 pa3
IIEHTUYHICTh OpeHay po OpeHna, Horo 3apONIOHOBAHO B Ha pIK
MO3HILis, CrpuiiHATa | mkepenax [1], [2]
SIKICTh
2. Atpulytu 6peHpy, sKi Hackineku atpulytu AHKeTyBaHHS 1 pa3 Ha pik
MaKCUMaJIbHO €()eKTUBHO OpeHJly CIpUsIOTh
BIITBOPIOIOTH MOTO 1ICHTHYHICTh | Horo Oa)kaHii mo3uIii
1 mepenaroTh ii 10 CroXK1Baya cepell KOHKYPEHTHUX
OpeH/liB
3. HasiBHiCTh BUCOKOSIKICHOL X X X
MPOJYKIIIT 1 CYNyTHIX HOCITYT
4. EdexTrBHA IIIHOBA NOJITHKA X X X
5. Cucrema KaHaJliB pO3MOIiLY,
sika 3a0e3mnedye BIi3HABAHICTh 1 X X X
JIOSTIBHICTB CIOKHMBAYa J10
OpeHy
6. Cucrema eeKTUBHUX X X X
MapKETHHTOBUX KOMYHIKaIliit
7. IocTiitHUN MOHITOPHHT CrpuiinsaTTs 6peHny, AHKeTyBaHHS 1 pa3 Ha pik
JOKEpeT IIHHOCTI OpeH Ty JIOSTBHICTE JJO HBOTO,
MOYJIMBICTh 3aMiHH

Kpumuuna oia 13 — "llposedenns monimopuney odxicepen hopmyeanHs
Kkanimany openoy”.




Ha puc. 4 nmpencrasieno npodinas kputuyHoi aii 13. Y tabnungx 6 1 7 mogaHo
JOCJTIDKCHHS 1 BUMIPIOBaHHS KPUTHYHOT JTii.

Pisenv suxonanus oii — E ("mpaxkmuuno siocymwui 0ii").

Yowmy Oyiio BuOpaHO Taky OIiHKY? — B komnaHii Hemae J0CBIy MPOBEICHHS
MOHITOPHUHTY JiKepen popMyBaHHS KariTany OpeHy.

[TokpameHHs peani3aliii aii, CIpsIMOBaHE Ha ITABUIIICHHS OLIIHKU PIBHS 1i
BUKOHAHHS:

1. OcBO€HHS MpalliBHUKAMHU BIJIUTY MAPKETUHTY METOJUKHU Ta IHCTPYMEHTaPIi0
BHUBUECHHS JKepell (JOpMyBaHHS KarliTairy OpeHay.

2. BukopucTaHHs KOHIENIIT JaHITIOKKA IIHHOCTI OPEHTY /ISl BUBUCHHS JDKEPEIT
Karitaity OpeH/Ty, aHali3y epeKTHBHOCTI iXHROTO BUKOPUCTAHHS, PO3YMIHHS MEXaHI3MY
CTBOPEHHSI IIIHHOCT1 OpeH,Ty.

3. VkiaaHHs XapTii Kanitary OpeHty 17l CoiBpOOITHUKIB KOMITaHii Ta ii
HAMBAXIIMBIIIUX TAPTHEPIB 3 MAPKETUHTY.

[MOCTAYATRHITFI FPHTHYHA M9 CIIOAHEAT
Ju FEIVIIBTATIE
("BXITY ] [Iposenemin MORITOpHITY  ———— i1}
J:kq:-el.}t thop MYBaHHA Ka}r}li'ra:q.' ("BELXIT")
CoosHEd cerMeHTH Gp eHy
EOMIHL] T2 miEEAER
I EOMIEHI,
v COOEHERT
Uk

Peryompsnmi MORITOPHET CTAR0ERIIA SPeHTY VCELTOM OCT] PASHIN
CTIOEHENHY CEIMEHTIE O0SENTAE EYaCHT SHAITH HETETHEH TEHISHI 1
CEOPETYEATH 32%0IH SREHIHETY MO0 IO TTEH B CHTYRL.

TIOYATOK: Paacw i KIHELTE:

IUTEH YEAHHA - — : OPEfCTAENEHE A

IOCTTEEHET BETIOYAE: SHEM:HHA BIUTHEY EOMIOHERTIS iNeHTHMHOCTI OPEHIY H3 | peswmratis

mxepen CTIOXEHET BRUXEHEA BT KOH TR RTY 3 MPOMyETOM OCTL TKEHHA

Gopuysanms mEepen

RAMTATY SpeaTy popurysamEz
EAmiTATy  GpeEmy
A MOpErYEIREA
33X 0OIE GpeHIHHTY

Puc. 4. Ilpodinb kputn4uHoi Aii "IlpoBeeHH MOHITOPUHTY JKepet
(popmyBaHHs KamiTaxy Openay"
Tabnuys 6
Jocaimkenuss KpuTu4yHOI il ""IIpoBeneHHss MOHITOPUHTY JAxepen GopMyBaHHSA
Kaniraiay oOpenay"

Koy SxuM YuHOM JaHa Jisi cnipusie nocuiaeHH0 KOY

1. Baano po3po6iiena MoHiTopHHT JKepen (GopMyBaHHs KamiTany OpeHy Ja€e 3MOTy

1IEHTUYHICTh OpeHay MIATPUMYBaTH BHYTpimHI0 06010HKY "IHK" Opennay y
HAJIEKHOMY CTaHI.

2. Atpulytu OpeHy, sKi MomniTopuHr mxepen GopMyBaHHS KalliTamy OpeHay Ja€ 3MOTY

MaKCUMaJIbHO €(eKTHBHO niATpUMYyBaTH 30BHiIIHIO 000moHKY "JIHK" 6penny y

BIITBOPIOIOTH HOTO 1ICHTUYHICTh | HAJIGKHOMY CTaHI.

1 mepearoTh 1i 10 CIIOKUBaYa




3. HasBHICTH BUCOKOSKICHOI
MPOAYKIIT 1 CYMyTHIX HOCITYT

Bunajaky 1e — "Tosap")

Ha ocHOBI pe3ynbTaTiB MOHITOPUHTY JKepel opMyBaHHS
Kartitainy OpeHay KOPUTYIOTh MAapKETHHTOBI IPOTPaMH,
CIpsIMOBaHI Ha €JIEMEHTH MapKETUHT-MIKCY (Y TaHOMY

4. EdpexTrBHA 1IHOBA TOJIITHKA

Bumnanky me — "L{ina")

Ha ocHOBI pe3ynbTaTiB MOHITOPUHTY JpKepell OpMyBaHHS
Karitany OpeHay KOPUTYIOTh MapKETHHTOBI IPOTPaMH,
CIpsIMOBaHI Ha €JIEMEHTH MapKETUHT-MIKCY (Y TaHOMY

5. Cuctema KaHajiB po3MoaiTy,
sika 3a0e31edye BIi3HABAHICTh 1
JOSITHHICTB CIIOKHBAYa JI0
OpeHay

Ha ocHOBI pe3ynbTaTiB MOHITOPUHTY JpKepell hOpMyBaHHS
Karitany OpeHay KOPUTYIOTh MapKETHHTOBI IPOTPaMH,
CIpsIMOBaHI Ha €JIEMEHTH MapKETUHT-MIKCY (Y TaHOMY
BUMAKy 1e — "Po3moain")

6. Cucrema e()eKTUBHUX
MapKETUHTOBUX KOMYHIKaIlil

Ha ocHOBI pe3ynbTaTiB MOHITOPUHTY JHKepell OpMyBaHHS
Kartitary OpeHay KOPUTYIOTh MAaPKETHHTOBI IPOTPaMH,
CHpSIMOBaH1 Ha eIEMEHTH MapKETUHT-MIKCY (y JaHOMY
Bunajky ue — "l[lpocyBanns")

7. IlocTiiHUIA MOHITOPUHT
JDKepeIT IHHOCTI OpeH 1y

Jlxepena karmitaiy 1 IiIHHOCTI OpeHy epe0yBaroTh y
0e31ocepeTHLOMY B3aEMO3B SI3KY.

Tabnuys 7

BumiproBannsa kpurudHoi aii "'[IpoBeeHHsI MOHITOPUHTY JIZKepeJ
(¢popmyBaHHs KaniTaiay Openay"

Kby o cain BumiproBaTu? SIxuM yuHOM Sk yacTo ciing
(Wit BUMipIOBaTH?
BHMipOBaTH?
1. Bnano po3po0iena BruiB KoMIoHEeHTIB IncTtpymenTn 1 pa3 Ha pik
1IGHTUYHICTh OpeHTy 1IGHTUYHOCTI OpeHly Ha 3aIpOIIOHOBAHO
CTIOXWBYI BPAXKEHHS Bijl B JuKepenax [1],
KOHTAKTY 3 MPOTYKTOM [2]
2. Atpulytu 6peHpy, sKi Hackinbku BipHO aTpuOyTH AHKeTyBaHHS 1 pa3 Ha pik
MaKCUMaJIbHO €(peKTUBHO OpeHly nepeaaroTb Horo
BIITBOPIOIOTH HOTO 1IEHTHYHICTD
IICHTUYHICTh 1 MepeNaroTh ii
710 CIIO’KKBaya
3. HasiBHiCTh BUCOKOSIKICHOI | PiBeHb CIpHIHATOT AKOCTI AHKETyBaHHs 1 pa3 Ha 6
MPOJYKIIIT 1 CYNYTHIX HOCIYT | NPOAYKIIi MICSIIIB
4. EpexTrBHA I1iHOBa CrnpuiiHATTS crioKUBa4YaMu AHKETYyBaHHS 1 pa3 Ha 6
MOJIITHKA BapPTOCTI MPOIYKITIT MICSILIIB
5. Cucrema xaHasiB CHnpuiiHATTS CIOKUBa4aMu AHKETYyBaHHS 1 pa3 Ha 6
pO3MoiTy, sSiKa 3a0e3meuye IMIJDKY MEPEeKi MOITUPEHHS MICSIIIIB
BITI3HABAHICTH 1 JIOSUILHICTH MPOIYKIIii
CHOKMBaya J10 OpeHy
6. Cucrema eeKTUBHUX Hackinbku e(heKTUBHO AHKETYBaHH: 1 pa3 Ha 6
MapKETUHTOBUX KOMYHIKallIl | IEpeqaeThCsl ClIoKUBauaM MICSLIIB
"sapo" OpeH.y 3a TOTIOMOTOI0
MapKETHHTOBUX KOMYHIKaIIii
7. IlocTiiHMIA MOHITOPUHT CrnpuifHATTS CTIO’KUBAYEM AHKeTyBaHHS 1 pa3 Ha pik

JDKEpeI IHHOCTI OpeHIy

OKPEMUX EJIEMEHTIB TOBapy




BuCHOBKM i NepcneKTHBM MNOJANBIIMX JOCTiIKeHb. TakuM YHHOM, MICHs
MPOBEACHHS JOCTIIHUIILKOT pOOOTH CTaja 3pOo3yMUNIION cutyaris y chepi OpeHn-
MEHEPKMEHTY KoMraHii. OcoOIMBICTIO CTaB PO3IJIsi/l KOMITaHIT HE TUTbKU 3 TOUYKH 30pYy
T, sIK1 B HIM B1IOYBaIOTHCS, a M TIPOIIECIB, SIKI MPUBOJISATH JIO YCIIIITHOI peaisaliii Micli
OpeHLy, sIKl € KpUTUUHUMH, KITFOUOBUMH (haKkTOpaMu yCcrixy. B nogaibiiioMy miaHyeThest
BIIPOBAJNTH 3TajjaHy METOJMKY B MpakTuKy maisutbHocTi BAT '"Tamnadroras" ms
HOKpaIlleHHs e(peKTUBHOCTI yrnpaBiiHHs 6peniom "OKKO".
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OCHOBHI ITPOBJIEMHA YIIPABJIIHHSA TPOINECAMM 3ABE3IIEYEHHSA
HA®PTOIMPOAYKTAMMU B YKPAIHI

I'amwk 1. b.

Pozenanymo nokasnuxku pobomu HagmonepepobrHoco komniexcy Yxpaiuu.
Busznaueno  ocnosni  npobnemu, AKi cmpumyrome  aKmugizayilo - npoyecy
HAGmMonpooyKkmo3zabe3neuenHs: GIMUUHAHO20 PUHK)Y MA 3HUNCYIOMb eKCHOPMHY
CHPOMOIICHICMb VKPAIHCOKUX HADMOonepepoOHux 3aso0ie y peanizayii npooykmis
BUCOKOI AKOCMI.

Kniouosi cnosa. [Ipoyec nagpmonepepobku, nagpmosa eanysv, eHepeopecypcu,
Hagmonpooykmu.

ITocranoBKka npod/IeMHU y 3araibHOMY BHMIJISIAL 1 11 3B'I30K 3 HAYKOBMMH Ta
NpakKTUYHUMHU 3aBaaHHsaMH. [IpoGrema naediuuty eHepropecypciB Habupae
3araJbHOCBITOBMX MaclITabiB, Ha (JOHI YOr0 BUHMKAIOTh 3aBJIaHHA €(PEKTUBHOTO X
BUKOpUCTaHHsA. BonHouac, pict koMpOpTy KUTTEASUIBHOCTI [JIsi CYy4acHOIO
HAceJeHHs BeAe N0 3pOCTaHHA BUMOI OCTaHHIX /10 SIKOCTI eHepropecypciB. Takum
YUHOM, MTUTaHHS, SIKI BUMAraloTh HETaiHOTO BUPIIIEHHS — 1I€ MUTAaHHS 33JI0BOJICHHS
ICHYIOUHX MOTped B eHepropecypcax npu 3a0e3rnedeHH1 BiIMOBIAHOT IXHBO1 SKOCTI.



